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Introduction  

 
The American Public Works Association (APWA) is an international educational and professional association of 

public agencies, private sector companies and individuals dedicated to providing high quality public works goods 

and services.  APWA is a highly participatory organization which provides hundreds of opportunities for 

leadership and service, as well as a network of several dozen national committees pertaining to every facet of 

public works.   

 

As part of its continued work within public works, APWA established the Emerging Leaders Academy (ELA) 

program with the goal of developing emerging leaders within the organization. Each year a new ELA class is 

tasked with a yearlong class project.  The 2010-2011 ELA class (ELA IV) was charged with the task of finding 

new and redefining existing strategies to attract and retain the emerging professional demographic (EPD). 

 

As APWA stays on the leading edge of technology, management and education, membership has been recognized 

as the key to the continued success of the organization.  Most often the members of APWA are the personnel who 

provide the technological innovation, management skills, educational sessions and opportunities to the other 

members.  To continue adding value to the organization, APWA has found it essential to attract and retain the 

EPD. 

 

In order to capture the class‟ intent and summarize its goals, ELA IV developed a mission statement for the 

project:  

 

 

 

 

 

 

 

The members of ELA IV developed, researched and tested ideas to further attract and retain this vital demographic 

for the continued sustainability and growth of the APWA membership, as well as the development of the future 

leaders of the organization.  The following report outlines ELA IV‟s initial research, specific ideas/topics of further 

exploration and final recommendations. 
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“To develop lasting strategies and programs that will enable APWA to 

attract and retain the emerging professional demographic from all 

facets of the public works field.” 
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Section 1 - Preliminary Research  

1.1 Who is the Emerging Professional Demographic? 
 

One key component of trying to attract and retain the EPD is to define exactly who a member of the EPD is. 

 

ELA IV surveyed past and current ELA members, coworkers and APWA staff to gain a perspective on what 

defines and who should be considered as an emerging public works professional.  The results indicate that 

emerging professionals can be classified into three main groups, as follows: 

 

· First time employees: students in high school or college who may be entering the public works field in the 

near future; 

· New supervisors: public works staff with “on the job” training and qualifications;  

· Field personnel: non-technical employees pursuing a career in the public works field.  

 

For the purposes of this project, ELA IV concentrated on the current workforce including first time employees, 

field personnel and first time supervisors from all facets of public works to meet the time restrictions on the 

project. ELA IV understands the importance of attracting and recruiting younger audiences; college and high 

school students. However due to the differences in approach and techniques needed, this group was not included in 

the scope of the project.  It may be a suitable subject for subsequent classes to explore.  

 

 

1.2 Membership and Diversity Survey Results 
 

ELA IV members interviewed members of the National Diversity2 & Membership Committee2, its subcommittees, 

and local chapters about their perspective on diversity and generational issues and membership issues affecting 

APWA and the public works field. Six questions guided the discussion: 

 

· Diversity and generational issues: 

o What is your perspective on diversity in the public works profession and within the 

APWA? 

o Do you perceive any generational issues within the public works profession or within 

APWA? 

o Do you have any suggestions for promoting increased diversity within the organization 

or to connect APWA with the emerging demographic? Is there any plan or ongoing 

effort to address/implement these at the local/national level? 

 

· Membership issues: 

o What is your general trend in membership (going up, going down, etc.)? 

2  See Appendix H: Supplemental and Referenced APWA Webpages  
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o What is your largest membership obstacle to overcome? 

o What are you doing to overcome this? 

 

The responses3 indicated that while APWA has made 

significant progress in creating an inclusive environment by 

promoting diversity, there is still room for improvement. 

Although APWA and the public works profession as a 

whole are still perceived as dominated by older white 

males, there has been a shift in culture that now allows for 

more participation from diverse groups. Diversity in the 

APWA should be thought of as ”Not only a gender, sex 

and race issue but also a technical issue, focusing on exploring diversity in education and a range of services 

which makes APWA unique.” 

 

As the current APWA leaders grow older and eventually retire there are potential issues with retention of 

knowledge.  It has been made very clear that a generational gap exists.  Several respondents to the survey3 

mentioned the importance of identifying and understanding what is valued to the different generations to try to 

close the gap in communications and at the same time become a more attractive organization to all people working 

in the field. One aspect continually mentioned was the desire for younger members to be more socially involved.  

For example, APWA could increase opportunities for service and recognition.  (Note: one option could be student 

chapters that getting involved with the local community being mentored by a lead agency and developing/

implementing a needed project).  

 

Interviewees suggested a new business model that involved changing the image of the organization.  Instead of 

focusing on engineering, APWA could offer broader appeal by focusing on all members of the public works field.  

Engagement at an early age by showcasing public works in schools was suggested to increase awareness about the 

field of public works.  Cost of membership and support from agencies was further seen as a potential barrier to 

increasing diversity within the APWA organization.   

 

Despite the economic situation of the nation, the membership trend has remained steady for most of the chapters.  

 

 

 

 

 

 

 

For most chapters, APWA 

membership has remained steady 

despite the current global economic 

situation.  

3  See Appendix B: Summary of Preliminary Research.  
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Figure 1: Current Membership Trends for APWA Chapter/Branch  

 

APWA‟s national membership committee indicated that the most significant issue facing membership stability and 

growth today is the overall North American economy for public agencies, further stating a noticeable  national 

growth trend in private employer agency and private employer individual membership. At the local level, the 

largest membership obstacle noted is  the lack of involvement of members. In order to overcome this obstacle, a 

few ideas have been implemented by different chapters or branches including appointment of members to different 

committees, shared meetings with other organizations to increase network and information sharing opportunities, 

and, outreach campaigns through newsletters and other means such as e-mails and phone calls to keep current and 

potential future members involved and well informed.  

 

The National Chapter has a number of activities that support membership growth: 

1) First Timer Member campaign:  Half price membership for one full year for new members.  This is 

achieving a 55% to 65% retention rate for those who join using this method. 

2) Each member of the national membership committee is assigned to support the recruitment and 

retention programs of the designated chapters.  They call upon member agencies when they see that a 

renewal has not occurred.  They coordinate with chapters on activities to assist in achieving chapter 

growth and retention targets. 

3) Coaches Corner:  On the APWA website4, there is a section dedicated to membership support, 

recruitment and retention. 

 

4  See Appendix H: Suplemental and Referenced APWA Webpages.  
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4) Bi-annual membership meetings for chapter membership chairs and officers. 

5) Data tracking:  APWA tracks trends, retention rates by chapter, membership by public/private to 

identify shifts and growth, key agency membership renewals and outreach to those that may have 

dropped membership. 

6) Gathering of alternative contact info to provide a way to reach former members if their agency drops 

membership. 

 

It is evident that the local chapters and committees have struggled with different issues that affect them negatively.  

Despite all efforts and achievements, it is clear that other concepts can be explored to attract and retain the EPD to 

an organization that provides excellent opportunities and benefits for its members no matter their generation or 

level of public works they perform.  Concepts to promote involvement in the APWA have been explored by ELA 

IV and are detailed in Section 2 and 3.  The issue is on the table and multiple proven alternatives are presented 

below, the actions and efforts taken by the chapters and committees to implement the concepts presented herein 

will guarantee continuous success for the organization. 
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Section 2 - Attracting the Emerging Professional 

Demographic through Membership 

APWA currently has over 28,0005 members worldwide.  This membership is the key to attracting and retaining the 

EPD.  APWA members provide the essential elements of why members stay active.  Whether it be networking, 

education, or professional association affiliation, APWA succeeds because it strives to offer something for 

everyone in the public works field.  ELA IV chose four concepts to attract and retain the EPD through membership 

to consider for further analysis and testing: “bring a friend,” employee orientation guide, membership pricing and 

APWA Community.  These concepts are outlined below. 

2.1 Bring a Friend 
 

The “bring a friend” concept is a simply way to attract new APWA members.  

By using the existing membership to promote APWA and attract others from 

the public works field, APWA uses its greatest asset – its members.  The idea 

of “bring a friend” activities is not a new idea in the business world.  The 

ability to gain interest by word of mouth and personal recommendations gives 

businesses credibility in today‟s market. APWA needs to take advantage of 

these techniques and use them to attract the EPD.  The goal is to organize and 

promote activities in which prospective members can feel comfortable and 

welcomed.  With the “bring a friend” activities the new person already has someone to help open the doors of 

communication and “break the ice.”  Whether it is a supervisor, co-worker, colleague or even  an old college 

friend, one connection helps attract and retain new people. Having these relationships with others in the 

organization creates a more welcoming atmosphere to help the new person get involved and ultimately return to 

another APWA function. The “bring a friend” concept should be viewed as having one major task for the existing 

members: to always bring one extra person to any APWA function.  Furthermore, incentives and/or recognition 

could be provided to existing members who promote APWA.   

 

This idea was tested by ELA IV members during the APWA Wisconsin Chapter 2011 Spring Conference and the 

Kansas City Metro Chapter. Examples of “bring a friend” events considered included a First Timer‟s Breakfast, 

Chapter Outing (golf, park picnic, philanthropy), lunch brown bags (Click-Listen-Learn sessions) and new member 

happy hour among others. The results of two tested events are outlined below.  

 

 

 

5  King, Peter B. “Discover APWA.”American Public Works Association. Web. 2 Aug.  2011.  

<http://apwa.net/discover_apwa>.  

http://apwa.net/discover_apwa
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Wisconsin Chapter 2011 Spring Conference 

The Wisconsin chapter agreed to host a “Bring a friend - 

First Timer‟s Breakfast” during the opening 

 morning of the 2011 spring conference.  Advertisement 

for the event occurred in two quarterly chapter 

newsletters and was part of the conference registration.  

The program closely resembled the First Timer‟s Breakfast conducted at the APWA National Congress.  

The breakfast attendees included the existing APWA member who brought the “friend”, new attendees, 

national and state chapter presidents and select individuals from the chapter diversity, membership and 

executive committees. The event was scheduled for an hour including a brief overview of APWA and its 

benefits presented on Power Point. It should be noted that this presentation was a summarized copy of the 

APWA benefits presentation obtained from Brian Van Norman, APWA Director of Chapter Relations.  

The chapter provided a free continental breakfast for all attendees.  The event provided the new attendees 

with the opportunity to meet other potential members and existing members in a relaxed and congenial 

atmosphere.   

 

Wisconsin Chapter 2011 Spring Conference Results  

A continuous dialogue was observed during the breakfast between new members, existing members and 

chapter leaders.  The goal of creating a comfortable environment to enable the EPD to establish 

connections with other members at the conference was achieved.  The Power Point presentation seemed to 

be formal for the setting as it stopped conversations and had a sales pitch feel to it.  The new attendees 

and even existing members had many questions - specifically about APWA committees and how to get 

more involved.  The duration of the event was appropriate to give the attendees an ample amount of time 

to make connections with existing members and leaders. A brochure describing the committees and its 

achievements along with upcoming chapter and national events would make it more beneficial than a 

Power Point presentation in the future.   

 

Kansas City Metro Chapter Happy Hour 

“Bring a friend” was presented to the APWA Kansas City Metro chapter during their membership 

committee meeting. The idea was well received by the members.  The committee was fortunate enough to 

have one of the local board members present at the meeting and he agreed to discuss the idea further with 

the board.  After discussing many ideas, two of them stood out: “New member‟s happy hour” and a golf 

outing in which one member of each foursome would be non-member.  The membership committee 

decided to start with the “new member‟s happy hour” as an informal event that would include new 

members, committee members, committee chairs and board members.  New members were encouraged to 

bring a friend as a way of making prospects feel more comfortable in a setting where they probably 

The “bring a friend” method is a 

proven way to gain the attention of 

public works employees and attract 

new members to APWA.  
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wouldn‟t know many people. The idea of a happy hour was chosen for the appeal of a less intimidating 

setting to hopefully attain a higher attendance. The first happy hour event was held at a local bar and was 

scheduled for two hours towards the end of the work day and into the early evening.  This gave members 

the chance to stop by even if they couldn‟t get off work for the event. There was a mix of committee 

chairs and new members and the atmosphere was very relaxed and comfortable.  

 

Kansas City Metro Chapter Happy Hour Results 

The concept was happily accepted and those in attendance really enjoyed themselves.  Everyone agreed 

that the event should be bigger next year with more advertisement and perhaps a patio-type location.  

From the results of the first „trial run‟, the committee believes that this will be something that will be 

followed up on and hosted again in the future.  During this event there was no formal presentation nor any 

handouts provided; while a formal presentation may be out of place, handing out some sort of „how to get 

involved‟ pamphlet would be a good addition to the afternoon. The golf outing will be considered in the 

future.  

 

A big component of what draws young professionals to APWA is pressure from superiors to join but it is the 

activities and opportunities that the organization provides that keep the members involved with APWA.  Satisfied 

members will “bring a friend” and create a lasting experience with APWA. The "bring a friend" activity would 

initially draw hesitant potential members to want to attend APWA activities.  Being able to bring someone they 

know with them would make the decision to attend easier but prospective members will still need more to keep 

them interested. APWA can be contagious and “bring a friend” is a proven way of bringing others on board.  

 

 

2.2 Employee Orientation Guide 6 

 

New employees in public works often are being exposed to a new area of the workforce 

and new opportunities for professional development.   In a brainstorming session 

conducted at the APWA ELA IV retreat, the class determined that one component of the 

class project focusing on “connecting with the EPD” could be the development of an 

orientation guide geared toward new public works employees. It was envisioned that 

such a guide would provide basic information about APWA, the benefits of APWA 

membership and ways to find out more about the organization and how to become a 

member. 

 

 

The primary objective of the guide would be to provide new employees with an introduction to the organization 

that could be combined with other orientation information and packets commonly distributed to new employees. 

6  See Appendix C: “A Quick Orientation Guide for New Employees”.  
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The idea was that the information provided regarding the professional benefits of 

APWA might encourage new employees to become members, or at least seek more 

information about the organization.  

 

After discussing the objective of the guide, the group then had to decide what the 

guide should look like and what information should be provided within.  Given the 

copious amounts of information and materials typically distributed to new employees 

as they are oriented, the group decided that the guide should be eye-catching and 

relatively succinct, providing a summary of APWA membership benefits and how new 

employees might go about ascertaining more information including how to become a member.  The guide was 

subsequently named “A Quick Orientation Guide for New Employees” 6. 

 

While browsing the APWA website it came to the attention of the group that, not surprisingly, a comprehensive 

booklet with information on APWA for prospective members already existed;  however, the booklet had to be 

specifically requested from APWA,7 and was received about two weeks after it was requested. While an excellent 

source of information, this publication may be too long and too detailed to hold the attention of a new employee 

already overwhelmed with informational packets and brochures.  As such, the group decided to condense the 

information provided into a tri-fold brochure highlighting basic information under the following sections and 

subsections: 

 

· What is APWA? 

· Membership 

o What Can You Do with an APWA Membership? 

o How to Become a Member 

· Training and Resources 

o The APWA Reporter 

o APWA WorkZone 

· Events and Education 

 

 

A draft brochure was created and tested on new employees during their orientation as well as on co-workers in 

selected public works departments; the test group included field level workers.  The intent of the testing phase was 

to solicit feedback on the information provided in the guide and the manner in which it was presented. 

 

In general, the feedback received was positive.  The employees noted that the brochure was informative and 

“looked good.” However, as anticipated, they also noted that given the other information and documents 

New public works 

employees found the 

guide to be 

informative and 

indicated that it 

sparked an interest 

in learning more 

about APWA.   

6  See Appendix C: “A Quick Orientation Guide for New Employees”.  
7  See Appendix H: Supplemental and Referenced APWA Webpages  
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distributed at the orientation session (much of which had to be filled out, signed and returned), the guide was not 

among their top priorities to review.  When questioned about the likelihood of becoming APWA members, the 

employees suggested that they were interested and that it would be more likely if the department they worked for 

paid for it. 

 

Several co-workers were also given copies of the draft guide for review and comment.  Their feedback was 

generally positive, especially relative to the content.  One suggestion was that the guide could be more eye-

catching and “flashier”. It is recommended that APWA consider the implementation of the orientation guide 

developed as part of the ELA IV class project with updates as necessary.  ELA IV believes that a tri-fold brochure 

is the ideal sized deliverable, as it is less overwhelming to new employees yet provides sufficient information to 

spark interest and direct potential new members where they can go to learn more.   

 

In light of the feedback received from new employees relative to the amount of paperwork they received during 

orientation, ELA VI recommends distribution of the brochure at a date several days after orientation is conducted 

as this would increase the likelihood of employees giving the guide more attention.  APWA may also consider 

directly identifying new public works employees as they are hired and distribute brochures directly through the 

mail.   

 

 

2.3 Membership Pricing 

The current state of the economy has led to many organizations looking for opportunities to cut expenses and 

become more efficient with professional affiliations. When considering methods for APWA to increase 

membership and attract emerging leaders who may be recent college graduates or staff with 

the least tenure, ELA IV decided to explore pricing and structure of APWA membership fees.  

The goal was to explore the idea of a more strategic approach that could benefit APWA. The 

EPD may be looking for the value of a bundled membership as they explore different sectors 

in public works and as employers cut their membership rosters to professional organizations.  

ELA IV focused on two potential options to attract and retain the EPD through membership 

pricing: bundled memberships and a graduated pricing structure. 

 

Bundled Memberships 

The first objective was to research potential organizations for membership bundling opportunities. This included 

evaluating the logistics of integrating APWA membership procedures with other agencies and refining the 

information to specific career tracks located on the APWA “partnerships” web page.8  An outline of potential 

8  See Appendix H: Suplemental and Referenced APWA Webpages.  
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organizations for bundling memberships was created to help visualize the “career track” organization of a 

partnerships web page.8 The group then solicited feedback from each of the following groups on both objectives: 

APWA National Membership Committee, APWA staff, Kansas City Metro Chapter Leadership & Management 

and Membership Committees and chapter membership committees in Coachella (California), Missouri, Kansas, 

Iowa and Nebraska.  

 

State and local chapters favored the idea of bundled memberships for both efficiency in educational requirements 

for some technical programs and for generating increased membership.  Some chapters are already providing a lot 

of the benefits of a bundled membership through joint conferences with technical groups like Missouri County 

Transportation Officials, Nebraska Water Environment Association and American Water Works Association. The 

Missouri Chapter works closely with the Missouri Local Technical Assistance Program (LTAP) Strategic Planning 

& Executive Board to facilitate the “Road Scholar Program”, to coordinate educational programming and meeting 

certification requirements. Missouri has also reduced their chapter fees to offset state and national membership fee 

requirements. 

 

Financially, chapter groups revealed the perception that there may not be an 

appreciable financial incentive to bundling memberships for administrative staff 

to invest in membership processing software or a system reconfiguration to 

implement this type of approach. APWA staff indicated two critical obstacles to 

this type of set up: administrative complications and benefit equity. In terms of 

administration, splitting the revenue stream between various agencies, 

processing renewals and creating distinctive content for bundled members are 

the most serious impediments to this concept.  

 

Partnership agreements are the most viable tool currently in place to reach the goals of bundled memberships. 

These agreements provide specific coordination with groups like the Institute of Transportation Engineers, the 

Professional Grounds Management Society, the Federal Highway Administration and others. APWA should update 

and promote the website listing of active partnership agreements. These agreements, at the least, prevent 

duplication and at the most, provide efficient use of association resources to meet the overlapping needs of 

members through communication and coordination with similar entities. There is likely an opportunity for 

partnership with technical groups that provide certification like wastewater operators, solid waste operators and 

erosion control inspectors as well. Promoting these benefits would be ideal in communicating the value of APWA 

membership to agencies looking to make their dollar go farthest. 

 

 

Prospects are typically 

allured by the 

educational benefits 

provided by the bundled 

memberships.  
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Graduated Pricing  

The second objective was to investigate a graduated pricing structure for individuals 

based on tenure or salary, similar to the International City/County Management 

Association.  APWA staff has discussed the idea of graduated pricing extensively and 

the most recent response is the very popular first-time member pricing program. This 

program has been extended past the initial trial year in 2010 and is likely to continue. 

The discount is, however, being administered by a manual override which may become 

an unwieldy operation should the program grow significantly in popularity. 

 

A graduated pricing structure does have some restrictions which include tax laws related to membership fees. 

Offering a variety of pricing based on tenure with a particular agency, salary figure or sector of public works is 

equivalent to instituting preferential pricing (ie. engineers are favored with discounts, explicitly, or those with 

fewer than ten years of experience have their own schedule of dues) which is not a legal practice. APWA staff 

mentioned that a discount for retired or new members is allowable as they relate specifically to membership in 

APWA. The Life Membership, obtained after 30 consecutive years of membership, also waives membership dues 

based on tenure in the association and not on the job. ELA IV did not verify this statement with outside legal 

counsel but since this idea of graduated or tiered pricing is nearly perennial, the legal ramifications seem indeed 

plausible. 

 

In the chapters, the response to graduated pricing was not entirely favorable. Interviewed members stated concerns 

about equity in content and the logistics required to produce what might simply produce redistribution in revenue, 

not an effective increase. One idea was a discount given for the first five years of membership, but given the 

complexity of the manual discount for new members this may not be administratively feasible.  

 

Both chapter and national respondents were certain that most members weren‟t currently paying their own dues; 

they‟re covered by group memberships which are already tiered by population for public entities and by number of 

employees for corporate companies. A suggestion by a respondent was to motivate corporate members to move up 

to the “Crown Level” membership therefore giving more room within their membership to add emerging 

professionals.  Although increasing revenue for the association is not the primary emphasis of our group‟s 

research, it would seem beneficial to have more members under the group umbrella to target recent college 

graduates, new supervisors or current staff eager to move up in their organization. 

 

ELA IV concluded with its research that neither a bundled membership approach nor a graduated pricing structure 

provided a compelling case for implementation. The feedback from chapters and APWA staff did serve to 

highlight key ways to emphasize the goals of these approaches. Capitalizing on existing flexibility in the current 

Recent college 

graduates are 

attracted to the 

organization in part 

by the special rates 

offered for new 

members. 
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approaches to membership pricing may prove more helpful in facilitating the goals of including and promoting 

emerging professionals in APWA‟s approach than attempting to reinvent the existing pricing and structure. 

 

Promotion and development of partnership agreements, including dedicated APWA staff, would serve to provide 

efficiency in content, networking opportunities and a foundation for innovative programming targeted at emerging 

professionals. The membership partnership tree9 created with the addition of a “partnerships” web page could be 

used in developing partnership agreements across the spectrum of career tracks in public works. The Professional 

Development & Credentialing Strategic Plan10 recently submitted to the executive board coincides with this 

approach as broad career tracks have already been extensively researched and illustrated as a vital tool to APWA. 

 

In lieu of comprehensive graduated pricing, the new member‟s rate is meeting the current goal of attracting recent 

college graduates and is available to all membership levels. Continuing this valuable asset within the APWA 

pricing structure may be facilitated by an automated discount procedure in the future.  Chapter and branch dues 

may be examined in accordance with the goal of attracting emerging leaders. This could also serve to foster a 

change to cultural perceptions of membership at the local level, where programming and networking can be 

targeted to members not currently at the director or acting engineer level of their organizations and fee schedules 

can be driven by local priorities. 

 

 

2.4 APWA Community 

Having a sense of community promotes interaction and involvement in all aspects of life.  To attract the EPD, 

APWA and its various chapters and branches could create a new form of community.  This community would 

create opportunities for interaction and involvement of the EPD through 

APWA events aimed at younger professional audiences.  To create the 

APWA community, ELA IV examined two concepts: holding networking/

social events and developing an informal mentoring program.  Both concepts 

work under the premise that if you create an opportunity for involvement and 

create a lasting connection with the EPD, APWA will be able to attract and 

retain the demographic.  Providing events to socialize and active members to connect with will allow the EPD to 

be more comfortable with APWA.  An example of what the APWA community could like is the GenKC 

organization, see http://www.genkc.org/.  If APWA increases activities related to the EPD, both professionally and 

socially, it could create the feeling of community for the EPD. 

 

Note:  The concept of an APWA community could have many ranges of involvement.  APWA community was explored in a hypothetical and 

untested form.  Chapters and branches will need to develop, both academically and practically, a program to meet its expectations.   

 
9  See Appendix D: Membership Partnership Tree. 
10  Credentialing and Professional Development Group. Professional Development and Creden-

tialing Strategic Plan. Date: January 21,2011. Print.  

http://www.genkc.org/
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Section 3 – Attracting the Emerging Professional 

Demographic through Diversity 

APWA emphasizes the importance of inclusiveness through diversity in the organization.  Diversity has multiple 

meanings and pertains to multiple areas of the population.  For this project, ELA IV approached the goal of 

attracting and retaining the EPD through diversity by concentrating on age/generation and job position.  The 

members of ELA IV devised and then targeted two ideas to attract the EPD through diversity: field workers and 

social media. 

 

 

3.1 Field Workers 11 

 

One of the crucial groups of emerging professionals that were identified by 

the national diversity committee was field workers.  There is a general 

perception that field workers were under represented in the APWA 

membership and this trend continued with emerging professionals who 

worked as public works field personnel.  ELA IV therefore outlined two 

objectives to attract the EPD to APWA, that include (1) the need to clarify 

career development of the typical field worker in the public works 

profession; and , (2) the need to identify how to attract and retain emerging 

professionals and identify how APWA can be of more value to field workers across all sectors of the public works 

field. These objectives are further examined and outlined in Appendix E – 3.1 Field Worker Detailed Objectives. 

 

After researching and investigating the opportunities to encourage, support and facilitate the inclusion of field-

based staff in the membership and programming of APWA, the field workers group ultimately concluded that 

efforts to attract and retain the EPD from field personnel needs to be based largely on regional or chapter-level 

leadership and culture. There are many resources and a variety of methods available for delivering a better value to 

field-based staff but consideration has to be given to the dynamics between individual chapters and their 

membership. The wide variety of functions, skills and needs relative to field staff cannot be easily addressed but 

the expertise, experience and potential for leadership are well worth a commitment at the local chapter level. 

 

Many communities, for instance, have union labor forces that develop and operate apprenticeship programs and are 

able to widely recruit the emerging leader target audience. Steps must be taken to capitalize on that opportunity 

when applicable rather than developing parallel or competing programming or events for APWA. The APWA 

Professional Development & Credentialing Strategic Plan12 already addresses many of these issues and outlines 

11  See Appendix E – 3.1 Field Worker Detailed Objectives. 
12 Credentialing and Professional Development Group. Professional Development and Creden-

tialing Strategic Plan. Date: January 21,2011. Print.  
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initiatives that can be carried out at the chapter level.  There are additional, less formal opportunities like a 

superintendent‟s committee and/or partnering with nearby community colleges or with a Local Technical 

Assistance Program (LTAP) to develop programming to meet the specific needs or interests of an individual 

chapter. 

 

There is a widely recognized need for networking and communication between field staff at the foreman and 

superintendent levels.  This need is generally overlooked by APWA in favor of director-level programming.  ELA 

IV put together a detailed outline for a superintendent‟s committee to help facilitate local networking and to 

integrate field staff in professional events that are relevant to their work.  This outline can be seen in Appendix E.13 

Programming that is focused on technology, tools of the trade and current construction projects can help build 

enthusiasm for field staff who are not engaged by a long meeting format. Events can also be used to highlight local 

examples of road construction, sustainable facility maintenance or advanced waste water treatment to connect with 

and build pride in the work field staff accomplishes. Cooperation between other standing committees at the chapter 

level such as Community Service, Diversity or Young Professionals groups can help expose field personnel to 

other demographics in APWA in a less formal atmosphere.  

 

While there are many opportunities and approaches to finding and retaining emerging leaders in the field worker 

demographic, it will take commitment and patience from local chapter level members to keep initiatives fresh and 

applicable.  The strategic plan put together by the APWA executive board should provide a great opportunity to 

have those conversations and to get started so each chapter can evaluate their own specific needs.  

 

 

3.2 Social Media 

The rapid development of Social Media was one of the key components that ELA IV class members envisioned as 

a way to attract the EPD. Many of the members of ELA IV use social media extensively within their current jobs 

and the quick dissemination of information was cited as an important way to connect with EPDs.  Social Media is 

also a highly recognized way to not only connect with existing contacts but also to find and develop new ones.  

APWA and the ELA recognizes the importance and need to be a part of social media.  The ELA II class developed 

a report suggesting key social media outlets for APWA to explore.  ELA IV believes those outlets are a great arena 

to attract and retain the EPD. 

 

The Social Media Group explored multiple arenas throughout the social media realm.  The group established 

accounts on Twitter, Facebook, “We Are Public Works” and even have been in discussions with APWA about 

developing an application for smart phones. It is key to recognize that social media sites that were once thought of 

13  See Appendix E – 3.1 Field Worker Detailed Objectives.  

http://www.twitter.com
http://www.facebook.com/
http://www.wearepublicworks.org
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as a pastime for teens and young adults have evolved into a marketing and informational tool for all ages, 

professionals, and walks of life.  Below are short summaries of the social media outlets that were explored. 

 

 

 

The group created a test twitter account titled “APWAELAIV”. This site is a great way to send out reminders for 

events and quick information in 140 characters or less. This site can also be linked by the APWA Facebook 

account so that tweets are displayed on the Facebook account. Quick facts and information have been displayed on 

the page. 

 

 

 

A test group for ELA IV titled “APWA ELA IV” was created on Facebook. All members of ELA IV joined the site 

and group members share relevant public works news stories.  Being that Facebook is one of the major social 

media sites, the group feels that this site will continue to provide benefit to APWA as an organization. 

 

 

 

Each group member and most of the other classmates have joined We Are Public Works. Our findings show that 

this site is a great way to network within our own profession. This social media site shows the diversity in the 

public works profession. 

 

Smart Phone Application 

The group also proposed the idea of a smart phone application. Group members examined 

multiple existing applications for ideas of what to include in our application plan. Since APWA 

has updated their website, we could include the same headlines found on the site such as: 

 Discover APWA 

 Discover Public Works 

 Be Involved 

 Get Connected 

 Learn & Grow 

 Solutions By Topic 

 

ELA group members also would like to integrate the We Are Public Works site so that users can access the site 

from their phone. The application could incorporate updates and information that is also found on the website.  For 

http://twitter.com/
http://www.facebook.com/
http://wearepublicworks.org/
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example, special events such as International Public Works Congress & Exposition and the North American Snow 

Conference. 

 

The social media group would like to be able to incorporate all three media accounts as well as develop the smart 

phone application in order to reach out to as many members and potential members as possible. All of the social 

media sites that have been created were used to test the market.  ELA IV recommends the sites continue after our 

ELA class graduates. Our findings yield that once established, these social media outlets are free and fairly easy to 

maintain and will in turn continue to put APWA on the „cutting edge‟ as a professional organization. Since we 

began the class project, APWA has updated their website and also linked advertisement for various social media 

accounts on We Are Public Works, Facebook, and YouTube.14 This is proof that social media and the internet are 

vital for promoting the public works profession and APWA. APWA should continue to integrate all forms of 

media discussed above so each site self promotes one another while promoting APWA in general.   

 

 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

14  See Appendix H: Supplemental and Referenced APWA Webpages.  
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Section 4 – Final Recommendations 

 
The American Public Works Association has a successful history of being an influential and highly participatory 

organization.  As a leading association in the public works field, it is always working to improve upon itself.  One 

key area APWA is concentrating on is diversity among it‟s membership.  APWA has found it difficult to attract 

and retain the EPD within the public works community and therefore has created and engaged in a variety of 

methods in an attempt to address the issue.  A few methods attempted include creating promotional brochures, 

creating programs aimed directly at the EPD and providing information within the APWA website.15  As APWA 

continues its effort to improve its connection to the EPD, ELA IV developed, researched and tested ideas to further 

attract and retain the EPD.  ELA IV believes there are five general principles APWA should focus on to achieve its 

goal of attracting and retaining more of the EPD.  

 

1 - Focus predominantly on social media and non traditional mediums to 

attract and retain the emerging professional target group.  Emerging 

professionals are predominantly members of a generation (Generation Y) that 

is infatuated with technology and instant gratification.  Social media sites 

such as Twitter are popular within this segment even though individual 

messages are never more than 140 characters in length.  Although APWA 

provides excellent, comprehensive resources for promoting the organization, 

to date it lacks the concise, instantaneous promotional satisfaction that the 

EPD finds appealing.  Technology is a more appealing form of communication for this segment than person to 

person contact.  Organizations all over the world are using social media to attract the attention of this demographic.  

Most organizations have embraced social media to promote the messages that they want the younger generation of 

professionals to hear.  The use of social media overcomes the problem of keeping members actively involved in 

the promotion of APWA - geographical distance and the breadth of APWA promotional material is no longer an 

issue if material is being disseminated through avenues that will appeal to emerging professionals.  Traditionally 

presented information needs to be reformatted to attract the attention of emerging professionals.  Short, concise 

statements transmitted to the target segment via the dominant forms of social media will create the accessibility 

needed to attract the segment.  To date, links on the APWA website to social media sites such as 

wearepublicworks.org, Twitter, Facebook and Youtube run by the APWA have focused on primarily announcing 

news and events.  The APWA has not tried to use social media as a continuous form of self promotion for the 

organization - this self promotion will significantly help attract the emerging professional.  APWA sponsored 

social media have only touched the surface of their potential and need to be aggressively employed to attract the 

EPD. 

 

APWA should focus on 

five general principles to 

achieve its goal of 

attracting and retaining 

EPD.  

15  See Appendix H: Supplental and Referenced APWA Webpages.  

http://www.wearepublicworks.org
http://www.twitter.com
http://www.facebook.com/
http://www.youtube.com/
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2 - Focus on paper based promotional material that is clear, concise and engaging.  

The expansive amount of promotional material and advertising in today‟s world has 

made it difficult to attract people's attention for more than a few minutes.  By creating 

clear, concise and engaging material, APWA can attract the consideration of the EPD 

and direct them to the APWA website or other locations for more information that will 

sell them on the benefits of APWA membership.  ELA IV‟s Employee Orientation 

Guide (Appendix C – “A Quick Orientation Guide for New Employees”) is an example 

of a concise appeal to the EPD that is based on the promotional tools already 

established by APWA.  The promotional material available on the APWA website is 

the backbone of the organizational attraction and was used to create attention attracting publications.  APWA and its 

chapters and branches should review already published and distributed material to create new documents that will 

rebrand APWA - following in the same vein as the new APWA website reformat that has recently succeeded in 

creating an even more appealing and engaging format . 

 

3- Focus on person to person contact and use the strength and numbers of members in the recruiting process.   

To continue success in attracting the EPD, APWA needs to maximize their already well established network of 

public works professionals.  Focusing on promoting the various benefits of the organization with person to person 

contact will give appeal to the EPD to explore and benefit from the opportunities of APWA membership. APWA 

has approximately 28,000 members in North America that can help attract and retain the EPD.  Current members of 

APWA can promote the organizations benefits through day to day activities and training opportunities better than 

anyone else.  APWA therefore needs to expand on the already established forms of recruiting and mentoring to 

attract the EPD.  The “Bring a Friend” idea introduced by ELA IV promotes this recruitment process and tries to 

take advantage of current APWA member involvement in the process.  If each member brought one person to an 

APWA activity, who knows how large the organization could become! 

 

4 - Make sure that everyone involved in public works realizes that there is a place for them within APWA.   

A major priority of APWA is to be inclusive to all public works members regardless of race, gender, age, or job 

title.  After exploring ideas to attract the EPD, ELA IV realized that there are many different facets of public works 

that are not easily recognized by all members.  For example, ELA IV concentrated on exploring the idea of 

involving more field workers to attract the EPD.  Based on the preliminary research that ELA IV conducted, groups 

within the public works field such as field workers had a perception that APWA was not inclusive; fortunately this 

could not be farther from the truth.  APWA is a broad based organization that caters to all staff levels in the public 

works field, and as such, both the organization and its members benefit from the innovative environment that is 

created by the exchange of ideas made possible by the interaction of all facets of public works. Field workers are 

only one area where individuals can become more exposed to APWA.  Connecting with people working throughout 

APWA has 

approximately 

28,000 members in 

North America that 

can help attract 

and retain the 

EPD.  
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the field of public works can only result in an organizational improvement that will have an even more broad based 

appeal to the EPD.   A key goal for attracting the EPD has to be identifying underrepresented groups such as field 

workers and beginning to actively attract them with beneficial programming. 

 

5 - Focus on keeping membership costs  reasonable and explore partnership opportunities. 

As communities and corporations continue to struggle with budget expenses, APWA needs to keep providing 

membership pricing at a reasonable cost to its existing and potential members. The success of the first-time 

member program proves the importance of providing opportunities for professional development at a reasonable 

price in drawing members. APWA should also explore existing as well as new partnership agreements with 

associations and technical groups to provide more educational and certificate opportunities. Partnerships with other 

associations provide great value to agencies and communities looking to do more with less.  
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Section 5 – Additional Information 

 

During the development of this report, ELA IV created useful material for all APWA chapters and members to use 

while trying to attract not only the EPD but all new members.  Including the “A Quick Orientation Guide for New 

Employees,” ELA IV also developed a promotional brochure summary and “How To” guide. 

 

The promotional brochure summary is a summary of the benefits that APWA offers members.16  This summary of 

membership benefits clearly demonstrates that APWA has something to offer everyone involved in the field of 

public works. 

  

ELA IV has developed a “How to Guide”,17 as a quick reference guide for use by APWA chapters on how to 

attract and retain emerging professionals to the organization. The guide seeks to facilitate access to a myriad of 

available resources and tools that highlight the organization, providing ideas on how to engage future members. As 

a one-stop reference guide, the guide links to available materials online and offers step-by-step directions on where 

to find publications to facilitate recruitment efforts.   It also offers ideas for implementation at the local level to 

engage participation and increase membership affiliation and provides a valuable resource to chapters as it 

explores social media outlets providing step-by-step directions on several applications.   

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

16  See Appendix F: “Promotional Brochure”. 
17  See Appendix G: “How to Guide”. 
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Appendix A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ELA IV Project Team Organizational Chart 
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Appendix B 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary of Preliminary Research 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Summary Comments Regarding Diversity & Generational Issues
ELA IV ‐ Diversity Team, November 2010

Member Affiliation Q1: Perspective on diversity Q2: Generational issues Q3: Suggestions Current efforts

Hesha Gamble National Diversity 
Committee

APWA is doing a good job in 
promoting an inclusive environment. 
There is room for growth.

Transfer of knowledge is a key 
issue.

APWA needs to be involved in 
cutting edge technology and 
research. Continue or expand the 
ELA program.

Use of social media to reach 
the emerging demographic.

Yvonne Douglas National Diversity 
Committee

Diversity includes not only 
gender/sex/race but educational 
levels and range of services (i.e., 
engineering, sanitation, 
sustainability, etc)

Continuing education and 
outreach efforts should assist in 
bridging gaps and increase 
recognition that there is 
strength in diversity.

Continue to have diversity 
committees, enhance exposure 
and show how different 
perspectives are accepted.

Successful board composition 
of Georgia Chapter

Wendy Springborn National Diversity 
Committee; 
Subcommittee on 
Generational Issues

Important to continue to promote 
diversity ‐ national/ local level. 
Continual reminders needed. Next 
area of interest = INCLUSION. 
Organizations may be diverse, but 
are they using the talents that a 
diverse workforce brings?

Need to bridge generational 
gaps.

APWA has made resources 
available to assist local 
chapters/branches reach out with 
focus on diversity.

Publications on APWA website: 
(1) How to start  student 
chapter; (2) How to keep the 
talent of retirees in play.

Chas Jordan National Diversity 
Committee; 
Subcommittee on 

Current economic situation results in 
retention of older white male 
demographic. Difficult to measure 

Retention of older staff makes 
it difficult to offer APWA 
membership to younger staff 

(1) Provide opportunities for 
service; (2) provide services that 
meet younger professionals at 

APWA online educational 
programs and web‐based 
services, conference calls and Subcommittee on 

Generational Issues Co‐
chair

demographic. Difficult to measure 
APWA diversity. This group has 
changed over time to allow more 
opportunities to others based on 
qualification.

membership to younger staff 
due to cost. Generation Y is 
more aggressive; feeling of 
entitlement leads to conflicts

meet younger professionals at 
their level; (3) institute mentoring 
programs; (4) increase networking 
opportunities; (5) increase 
involvement of students; (6) create 
a Young Professionals Forum

services, conference calls and 
use of social media

Laura Kroeger National Subcommittee on 
Generational Issues, Co‐
chair

Value in diversity. Teams  comprised 
of members with varied 
backgrounds and experiences 
generate more creative ideas and 
holistic approaches to problems

Generation Y not willing to 
adapt, moves to other fields. 
APWA needs to update its 
business plan to become more 
attractive.

(1) Understand what is important 
for different generations; (2) adapt 
business culture to attract  the 
next generation; (3) public 
organizations need to work with 
private sector to identify new 
business model

Shaista Begum National Subcommittee on 
Generational Issues

APWA successful in being more 
inclusive. Noticeable change from 
male dominated field as evidenced 
by wider participation of diverse 
groups at national gatherings.

Need to understand 
generational differences. Every 
generation has different set of 
values and ways to solve 
problems and achieve goals

Utilize tactics similar to recruiting 
agencies displaying APWA's 
diversity using photos and text that 
highlight the diversity in the 
organization and issue statement 
of inclusion that communicates the 
organization's diverse 
management policy . 

Expanded networking 
opportunities offered by the 
Diversity Committee at APWA 
Congress; tip sheet online and 
survey of retirees.



Member Affiliation Q1: Perspective on diversity Q2: Generational issues Q3: Suggestions Current efforts

Mike Fraser National Subcommittee on 
Generational Issues

Need to strive for a balanced team. Major issues: (1) how to attract 
/retain young employees and 
(2) retain institutional 
knowledge as older members 
retire. Important to understand 
differences in style and 
approaches.

Local Chapters

Alaska Diversity is key to exchange 
information from different view 
points

No perceived generational 
issues.

None. None.

California San Diego Chapter APWA promoting inclusiveness in 
the organization

Little success obtained in 
engaging younger professionals 
‐ one reason is the lack of 
support of management for 
participation in activities. Need 
to increase awareness about 
APWA ‐ change the 
organization's image.

Expansion of ELA to local chapters

Florida  Florida Chapter PW is diverse at management level 
where focus is on skills. Operations 
still perceived as "man's work"

There is an aging concern at 
APWA. To be more attractive to 
younger generation APWA

Need to enhance reach of 
organization at the local level. (1) 
host open houses and school room

FL chapter created a PW 
Institute to strengthen 
knowledge sharingstill perceived as "man's work" younger generation, APWA 

needs to meet the social needs 
of the younger generations.

host open houses and school room 
discussions to showcase PW to the 
young ‐ who we are/ what we do; 
(2) Involve young employees ‐ 
open opportunities to all levels not 
just management

knowledge sharing. 

Florida  Santa Fe Branch Tendency to hire from within the 
same demographic; gender  gaps 
exist. 

Technological differences; 
communication gap. 

(1) special membership class; (2) 
reach out to colleges outside of 
engineering (building construction, 
planning, etc)

Branch currently sponsors a 
scholarship (not too many 
applicants due to lack of 
awareness about APWA)

Florida  Santa Fe Branch Dominated by white male 
demographic. Improvement 
perceived over the years with higher 
diversity at national gatherings

Recent graduates have no 
exposure to PW as an 
occupational choice. 

Increase exposure on college 
campus and courses

Indiana This is a non issue.  Diversity simply 
for the sake of diversity is wrong.  
You get in life what you earn 
regardless of gender or race.

No perceived generational 
issues.

There is a “perception” that there 
IS an emerging demographic.  This 
“perception” is very unclear.  
Sounds like another “buzz term”.
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Kansas  Kansas City Metro Chapter Need to attract participation of 
operations/field staff to gain real 
world expertise.

Lack of involvement of younger 
generation in APWA 
committees and leadership 
positions.

Chapter's strategic plan calls for 
the establishment of a mentoring 
program.

Louisiana Diversity is not a problem in the 
region.

Organization appears meant to 
an older generation; little 
turnover in PW positions; 
increased post Katrina with 
retirements. Higher 
involvement of private sector 
with APWA. Younger 
generation gets better pay in 
private sector.

Promotional focus is at the 
student level so as to educate 
finishing technical school 
students, community college 
students and university 
students about APWA and what 
we have to offer

Nebraska Improvement noted over the years; 
there is room for growth. Little 
diversity in the chapter as reflection 
of the profession in the area

Difficult to get new, younger 
members to see the benefits 
from membership

New Mexico Diversity is not a problem in the 
region.

There is a generational gap. (1)  Engage people at a younger 
age: from grade to high  school; (2) 
Aggressively pursue the younger 
members and assign them roles to 
promote themselves; (3) Establishpromote themselves; (3) Establish 
a social networking structure; (4) 
making membership fun and 
educational.  In that vein we try to 
maintain a relaxed atmosphere 
during our conferences and 
membership meetings to 
encourage participation at all 
levels; (5) Make outreach projects 
an annual event ‐ form a 
partnership with another non‐
profit organization in order to 
provide professional “advice” for 
their public works problems. 
(6)  Establish a state wide 
information exchange program so 
members or non‐members can ask 
public works questions of the 
chapter.



Member Affiliation Q1: Perspective on diversity Q2: Generational issues Q3: Suggestions Current efforts

New York Metropolitan Chapter Diversity is key to the chapter; 
complemented by the nature of the 
large metropolitan area

Gaps perceived due to overall 
trend in specialization that 
fueled the need for a myriad of 
organizations that compete for 
membership

Increase diversity of professions 
under the APWA umbrella. 

Oklahoma Field dominated by older white 
males.

There is a generational gap.

Ontario ‐ OPWA Chapter membership comprised 
primarily of males between ages of 
46‐55, employed by public agencies. 
Organizations tend to assign 
memberships to senior staff only.

Need to keep up with social 
media to serve younger 
generations. Chapter 
redesigned its website and 
created a Facebook page. 

Chapter institutes a Women's 
Appreciation day and a young 
professionals committee.

Rocky Mountain No diversity issues. Aging work force is a problem 
in field operations. Hard 
physical work for extended 
time till retirement

Tennessee Great effort over past years to 
increase diversity

Organization experiencing a 
change in leadership as older 
members retire. Younger 
generation less focused on 

Chapter has a diversity 
committee

generation less focused on 
networking targeting 
professional and training 
opportunities

Washington Main issue for the chapter is age 
diversity. Diversity of educational 
programs should be the focus for 
retaining members.

Generation X tends to be self‐
sufficient and not rely on 
organization for support ‐ lack 
of interest; Generation Y may 
be easier to attract.

Chapter supports student 
registration fees; active in 
contacting organizations 
regarding memberships.



Summary Comments Regarding Membership Issues
ELA IV ‐ Membership Team, November 2010

Member Affiliation Q1: Membership Trend Q2: Laergest Obstacle Q3: Current Efforts

Elizabeth Treadway National Membership 
Committee Chair

The most significant issue facing membership stability 
and growth today is the overall North American 
economy, for public agencies.  We are seeing growth in 
private employer agency and private employer individual 
membership.  It appears that things are stabilizing if 
membership numbers continue through this fall without a 
drop but that is speculation at this time.

1. "first time member" campaign, 2. Committee 
members to support chapter memberships, 3. 
Coaches Corner ‐ section of website dedicated to 
membership, 4. Bi‐annual membership meetings, 
5. Data tracking, 6. Alternative contact 
information

Local Chapters

Alaska Going up slightly Large geographical area that does not allow Chapter 
members to attend meetings

Currently, there is no plan to overcome this 
obstacle

Florida  Florida Chapter Significant growth for 10 years and 
was the largest chapter in the 
organization.  This changed 3 years 
ago and membership has dropped 
about 4% per year recently.

The economy is the major factor in the decline.  Many 
cities and counties have dropped group memberships and 
members cannot afford to pick up the individual 
membership to continue.  Other groups have reduced 
members.

Barches are encouraging student groups to form.  
All delinquent and dropped members are 
contacted and encouraged to remain in the 
organization.

Illinois Leveling or even Unaware of membership benefits Reaching out to non‐members by inviting them to 
meetings and lunches

Indiana Consistant LPA funding for membership dues Letters to LPA leadership emphasizing the 
benefits of membership to APWA.

Kansas  Kansas Chapter Stable Spreading out across the state Holding board meetings via conference calls 
when appropriate; holding roundtables in 
conjunction with our board meetings being 
moved all across the state to help get new 
members and ease the travel burden for all that 
can attend

Kansas  Kansas City Metro 
Chapter

Going Down ‐ been on steady 
decline since 2006 when Congress 
was held in KC.  Peaked at 950 that 
year and now we are at 856.

The economy. Many members dropped b/c of 
unemployment.  Organizations are cutting back overhead 
costs.  Also, the committee simply can't find the time to 
do everything they need to do on a regular basis.

The chapters strategic plan contains goals related 
to membership. Goal 1 ‐ Increase advocacy, Goal 
3 ‐ Promote value of APWA membership to 
employers, Goal 5 ‐ Increase participation of 
operations sector.  Once these objectives and 
initiatives of these goals are set in motion, 
membership is expected to increase. 
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Louisiana After Katrina decimated 
memberships, there has been slow 
growth.  Not yet back to pre‐Katrina 
levels.

Participating membership Offering more education benefitting classes, 
seminars, and functions with professional credits 
given for small charge where appropriate.  Also, 
hosting monthly meetings that are more hands‐
on (i.e. visiting large construction projects, site 
visites to asphalt and concrete plants, etc) to 
attract those not needing professional credits.

Nebraska Stable ‐ filling holes left from 
departing members, but not adding 
many young members.

Involvement. Regular involvement is only at about 25%.  
Need to get more members involved.  Difficult to get 
regular involvement from Western part of the state.

Will be working on a member survey and 
updating strategic plan this winter to look at 
possible solutions.

New Mexico Stays about the same.  130‐140 over 
the last 3‐4 years.

Recruitment.  For the small population base that NM has, 
they are in competition with 8‐10 other professional 
organizations.  This make recruitment a challenge.  
Retention numbers are okay, the main problem is 
recruitment.

Unsuccessfully held joint conferences and joint 
meetings to distributes membership equitably, 
but couldn't agree on what equitable meant. 
Tried recruiting within local colleged and 
universities, but they have old established tiesto 
other organizations. Now trying to get high 
school students, money is a challenge here. 
Formed a partnership with New Mexico 
Municipal League in order to try and draw from 
their membership, right now APWA is the 
educational component and NMML is the 
lobbying/state funding component.  Also and 
attempt is made to make semi‐annual 
conferences broad enough and cheap enough so 
that members can see an immediate benefit and 
continue to support NM APWA.

New York Metropolitan Chapter Trend showed initial decrease when 
the roster was 'cleaned up' due to 
deaths, retirements, moves, etc.  
Delinquent memberships would be 
dropped and later reinstated. 
Currently, membership is steady.

The many professional organiztaion that are available for 
member to join and sometimes compete with that same 
pool of individuals.  In better times many members joined 
several organizations, in leaner times many have had to 
cut memberships due to budgetary constraints.

Has been innovative and successful in combining 
some meetings with another organization so as 
to not compete for the clientele.  Since many 
organizations had monthly  meetings and they 
could not go to both, this kind of kills two birds 
with one stone.
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North Carolina Remained steady over the last few 
years

Budgets have been cut and this tends to hurt 
participation in professional organizations like ours.  
Tracel and training suffers the most and this is a key part 
of what we are about.

Advertising the first time mebership program 
($70) is a huge plus.  Taking advantage of 
National Public Works Week is another good 
promotional tool. State and division annual 
meetings reach out to members with the hopes 
that non‐members will see a strong program and 
want to learn more about APWA. Divisions have 
teamed up for conferences as a way of reducing 
costs and maximizing the value to participants. 
Positive feedback has been recieved about the 
"Fleets and Streets" conference that combined 
equipment services and streets divisions 
conferences.   Suppliers were also able to reach 
two target audiences at once.  The Construction 
Inspection workshop was held in two different 
locations as a way to reduce travel costs and 
reach those who would not have been able to 
attend due to budgets.

Oklahoma Little change….numbers are even 
over the last several years.

People don't rely on face to face interactions as they have 
in the past. Getting members to the meetings can be 
challenging.  Mambers are very busy….time is valuable.

Just started a monthly newsletter….trying to 
communicate and connect with the membership.
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Ontario ‐ OPWA Our membership numbers have held 
more or less steady. We are 
currently over 600 and have varied 
up and down plus or minus 20 over 
the past several years. We did a 
comprehensive membership survey 
in 2008 and found our coverage in 
public works management was good 
in the Greater Toronto Area but we 
were missing opportunities in the 
province in other places, particularly 
smaller municipalities and in 
younger professionals.

Membership Retention/growth Challenges are several. 
APWA does the membership part for groups and 
individuals, we need better to align with them to make 
the local connection work to the membership advantage. 

We are in the middle of improving a means to 
better engage our young professionals and this 
aligns with your own efforts in Emerging leaders 
Issues. Other organizations have done this with 
support for events and engagement driven by 
young professionals themselves. The smaller 
municipalities are most difficult as they have 
typically more restrictive budgets and limited 
resources so they really pick their spots. And of 
course vibrant events have an effect. Getting 
individuals several times to events increases the 
chances of getting a membership. I think we do a 
great job on events, exceptional even but the 
marketing takes big resources. Included in events 
is a new members event put on gratis with 
sponsors by the Chapter.APWA has some great 
resource materials online that take several hours 
to go through in the Members only section. They 
are useful tools to support almost all of our 
membership objectives and they largely seem to 
have been underutilized.

Rocky Mountain Going up slightly Chapter covers 3 states and it is difficult to get the entire 
membership together. The state's are large in area and 
densely populated, so getting small groups together is 
also difficult.

Directors/Committee Chairs occasionally host 
events in their area and invite members from 
surrounding communities.

Tennessee Holding steady.  Not seen much 
change in either direction.  The "first‐
time member" offer has probably 
helped maintain numbers.

Keeping the membership active is very difficult. Due to 
the workload and other commitments of our members, it 
is often difficult to get folks to attend meetings and 
Chapter events.

Working ffrom a "grass roots" approach with 
Branch Directors trying to contact members and 
potential members to invite them to Chapter 
events and to encourage them to take an active 
role in the Chapter.  TN has also added several 
positionsto the leadership team to engage more 
of the members.

Vancouver Maintaining status quo relatively for 
now…membership showed slight 
increase in previous years but has 
stagnated recently

Retirements, consistent commitment to the membership 
(communication with them)

Established a membership committee (which 
used to be done by the Secretary) and provided a 
strong mandate to support current membership 
as well as encourage growth. Vancouver has also 
established a marketing committee to help 
support the membership.
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Washington Upward trend since 2007.  Ranked 
#4 in the nation.

Financial constraints.  Many agencies are cutting costs 
and professional memberships often go first.

Chapter staff place call to past members that 
have let their memberships expire, this is a way 
to track the reasons behind leaving and to 
encourage to rejoin.

Wisconsin Steady, slight decrease due to yearly 
membership renewals

Ability to attract younger members and to branch out to 
a wider variety of PW employees.

Looking at providing first timers with mentors 
that would be a new acquaintance to the new 
comer.  This would provide the chance to meet 
new people and have questions answered.

Wisconsin Chapter President With over 710 members, the chapter 
has maintained a slight increase, 
<3%. In essence the chapter has 
remained steady

Getting agencies and organizations to utilize the full 
potentional of their membership

Annual reminders are sent out to fill all the 
available member positions that come with their 
membership with names
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“A Quick Orientation Guide for New Employees” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WWW.APWA.NETDeveloped by Emerging Leaders Academy IV

      A Quick Orientation Guide 
              for New Employees

Emerging Leaders Academy

WWW.APWA.NET

Open for Membership Benefits.....

Additional Resources

The APWA website provides extensive resources to 
APWA members on a wide range of topics including:

 

•	 Asset	Management

•	 Emergency	Management

•	 Engineering	&	Technology

•	 Equipment	&	Fleet	Management

•	 Facility	&	Grounds	Management

•	 Livable	Communities

•	 Public	Works	Administration	&	Management

•	 Right	of	Way	Management

•	 Rural	&	Small	Community	Issues

•	 Solid	Waste

•	 Street	Sweeping

•	 Transportation

•	 Urban	Issues
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How	to	Become	a	Member
The quickest and easiest way to become an APWA      
member is to apply online at www.apwa.net. The 
website also provides more information on the 
various types of memberships and membership 
rates. 

What is APWA?
The American Public Works Association (APWA) is an 
international educational and professional associa-
tion of public agencies, private sector companies, and 
individuals dedicated to providing high quality public 
works goods and services.  

Originally chartered in 1937, APWA is the largest and 
oldest organization of its kind in the world.  APWA 
provides a forum in which public works professionals 
can exchange ideas, improve professional compe-
tency, increase the performance of their agencies and 
companies, and bring important public works-related 
topics to public attention in local, state and federal 
arenas.

The association is a highly participatory organiza-
tion, with hundreds of opportunities for leadership 
and service, and a network of several dozen national 
committees in every area of public works. APWA is an 
open, flexible association with a diversified member-
ship of 29,000 and a reputation for quality services 
and products.



WWW.APWA.NET                    WWW.APWA.NET                     WWW.APWA.NET

MEMBERSHIP

TRAINING / RESOURCES

EVENTS & EDUCATION

“The American Public Works Association is the heart and soul of the public works profession. Those public works professionals who 
join APWA will always outpace their rivals in setting the pathway forward to building the livable communities of the 21st Century”                 

                                                                                                                                                                                   George Crombie, APWA President 

The APWA Reporter
The APWA Reporter serves as the prime communication 
link uniting the community of public works professionals 
who make up APWA.  The monthly publication is edited 
primarily for public works officials at local, state and fed-
eral levels, as well as others involved in the public works 
field. Most editorial content consists of articles by public 
works practitioners on such subjects as:

• computers and computer applications,
• solid waste, water resources

• municipal engineering

• transportation, equipment services snow removal

• buildings and grounds and other public works-related 
topics. 

The articles contain information on management tech-
niques, research, training programs, and new technology. 

APWA WorkZone

APWA has launched WorkZone, an online public works 
career center, with a variety of features to make your 
job of finding or posting a job more powerful.  With 
APWA WorkZone, your job search will be more focused, 
easier to manage and will yield greater results.

The magazine also features job openings, a calendar of 
important events, insightful editorials, seminar sched-
ules and much more. Members receive this monthly 
publication free of charge.

What can you do with an APWA Membership

• Tap into the knowledge and experience of more than   
29,000 people in public works/infrastructure.

• Get connections to hundreds of corporations that    
provide products or services for public works. 

• Receive topnotch educational opportunities—online     
and live training is available—discounted for mem-
bers.

•  Earn CEUs or PDHs. 

• Get member-only pricing on purchases of  industry 
related books, videos, public outreach tools,  and 
other materials. 

• Discover the best practices in the public works in-
dustry through personal certification programs and 
accreditation programs for public agencies.

• For a comprehensive list of membership benefits, 
please visit www.apwa.net/membership.

THE INFORMATION IN THIS BROCHURE AND MUCH MORE CAN BE ACCESSED BY VISITING THE 
APWA WEBSITE. SIMPLY POINT YOUR WEB BROWSER TO WWW.APWA.NET!

Events and Educational Opportunities

• APWA offers a variety of events, programs and 
educational opportunities to help you keep up 
to date with trends in your respective field.  

• Among the most popular national chapter 
events are the annual APWA International 
Public Works Congress and Exposition and the 
web-based “Click, Listen & Learn” programs.  
While the national chapter’s Congress and 
Expo occurs once per year, a number of local 
chapter training and educational opportunities 
occur several times throughout the year.

• Additionally, web-based trainings and live 
workshops are held several times in various 
locations throughout the year.  
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Membership Partnership Tree 
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Potential Membership Pricing Bundles 
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Appendix E 

 

 

 

 

 

 

 

 

 

 

 

 

 
3.1 Field Workers Detailed Objectives 
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3.1 Field Workers Detailed Objectives 

 
1. Clarify career development of Field Workers in Public Works to identify how to attract & retain emerging 

professionals: 

A. Gather information about technical programs, certificates or  licensing requirements such as  

“Roads” Scholar program with LTAPs & DOTs, formal apprentice programs, or required water/waste 

certifications by states 

-  Check websites for roads, solid waste, waste water & storm water for available programs, 

requirements (SWANA, LTAP, AWWA) 

 

- Verify if information could be incorporated with a Superintendent Committee (will be 

included in Toolkit) The loosely defined superintendents‟ meeting would be more networking 

and topical to address wide spectrum of requirements and various locally preferred programs. 

The toolkit would include a suggestion to dovetail programming with any continuing 

education or technical competency needs of the chapter. 

 

B. Outlining possible career tracks in the “field workers”: 

- Research current APWA programming that could be beneficial (the Professional 

Development & Credentialing Strategic Plan provides this information) 

 

- Outline ways networking with APWA could help various tracks (i.e. the Missouri Chapter 

partners closely with local technical school and pays for student members to attend chapter 

conferences, Missouri Chapter also has representatives on the LTAP executive board, and 

helps with “Roads Scholar” certification, Delaware Chapter has began partnering on snow 

training) 

 

2. Identifying how APWA can be of more value to Field Workers 

A. Investigate the idea of Superintendent Committees at the Chapter level.  

-  Talk to field staff and management to gauge interest and support (i.e. the MO/KAN 

committee is comprised of foreman, not superintendents, who have support and directive from 

their supervisors to encourage participation. Also, support for technical, topical meetings or 

touring projects under construction. Another idea may be to have family outings such as 

attending baseball games that tie to technical tours that are work relevant. 

- Inquire with local chapters, particularly the Executive Committees, to see if a superintendent 

committees would be supported. For example, Delaware was not in favor of a “committee” but 
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did support a “working exhibit and equipment demo” for “strategic personnel”. Marketing is 

KEY.  It is not clear who on the Executive Committee would be a good sounding board for this 

topic.  Please note that since some chapters have very active superintendents‟ groups, support is 

assumed. 

 

B. Research a toolkit for Superintendent Committees at the Chapter level.  

i.  Outline possible quarterly meeting topics that may include: 

equipment & vendor presentations; storm spotting & severe weather awareness;  

school exhibition-type events, include equipment demos when possible (insurance & liability) 

- Tour neighboring public works facilities or new additions like green practices 

-   Technology like GIS, GBA or snow tracker demos 

-   Stream bank stabilization or stream team volunteer efforts 

-  Sustainability initiatives like permeable pavements, commingled recycling or biodigesters 

 

These topics would serve as incentive to attract emerging professionals to join APWA. 

 

ii. Provide recommendations for planning meetings & scheduling speakers, equipment etc.  

- Meetings should include cooperative efforts with other chapter committees (community 

service, education & training or NPWW) 

-    Meeting locations should be rotated for fair access/planning 

-    Tour/Visit local, large construction projects of interest 

- Incorporate suggestions from “Reaching Out to the Next Generation” PDF 

 

iii. Collect survey formatting info to gather topic interests 

- This can be as simple as index cards or as complex as Survey Monkey 

 

C. Investigate Chapter level recruitment efforts to see if field staff could be targeted more  

i. Bring a Friend 

ii. Coach‟s Corner web resources 

iii.Young Professionals groups 

iv. Diversity Committees 

v. School partnership with PD, FD & EMS career track promo (open house for school kids up to 

intern programs with high schools) 
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Appendix F 
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Promotional Brochure Summary - Membership                                                                                                                                                                                                                                                                                                                                                                                                                                                
 

Join APWA…There’s Something for Everyone! 

 

Field Workers 

Design Staff 

Construction Staff 

Finance Staff 

 

Programs and memberships designed for all. 
 

 

I - GENERAL APWA MEMBERSHIP OVERVIEW 
 

Growth and Leadership Opportunities 

 Opportunity to serve on committees at the local, state and national level 

 Attend pertinent seminars and workshops  

 Share ideas with an elite public works community 

 Advocacy opportunities on a local and national level 

 

Network – Share Expertise 

 APWA membership keeps you connected to 28,000 other Public Works Professionals from across North 

America.   

 APWA membership gives members the ability to discuss issues and concerns as well as discover new job 

opportunities. 

 Peer support 

 N.B. APWA membership also includes membership at the Local level 

 

Gain Cutting-Edge Information 

 Up to date information on changes in the field of Public Works (legislative, regulatory, technological, 

etc.) 

- APWA members only website access  

- APWA online book store  

- APWA online database (ex. infoNOW) 

- New products 

 

Enhance Your Expertise 

 Educational training from experts in the field of Public Works (which can increase your performance and 

your value to your company)  

Educational opportunities include: 

- 2-4 day instructor-led workshops  

- Audio-web conferences (called Click, Listen, and Learn virtual workshops) 

- A selection of text-based courses that are intended for purchase by a chapter or organization 

wishing to teach a particular topic of interest. 
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N.B. Training is available on everything from fleet management to construction inspection and basic 

supervision programs.  

In addition, most APWA-sponsored programs provide the opportunity to earn your Continuing 

Education Units (CEUs) and a record of your personal CEU history is maintained in the APWA 

database.  

 

Be the Voice of Public Works 

APWA continues to be a leading advocate promoting the interests of the   

public works community at all levels of government (local, state and federal). APWA's government affairs and 

public policy advocacy is a member-driven program with numerous opportunities for participation. As a member 

you can commit yourself to being a collective voice that ensures that legislation, regulations and governmental 

policy decisions support the value and necessity of public works infrastructure and services. APWA Governmental 

Affairs program is also the best resource when it comes to keeping you up-to-date on legislative and regulatory 

changes and putting you in touch with key contacts at the local, state, federal and provincial levels. In addition, 

APWA can help you with outreach to your customers and to develop relationships with your community.  

(http://www.apwa.net/Membership/?page) 

 

 

Promote Professional Excellence 

APWA promotes professional excellence by allowing members to have the opportunity to participate on taskforces 

and committees, submit an article to the APWA Reporter and gain recognition through their national awards 

program.   

The APWA also offers young professionals the opportunity to apply to participate in their highly respected ELA. 

The APWA accreditation program is also available to improve the effectiveness and competence of any agency. 

 

 

Market Your Products and Services 

Visibility is key to marketing a company's products and services. With corporate group membership in APWA you 

have the opportunity to network at the local and national level. Some local chapters hold annual conferences 

offering opportunities to display and/or discuss your products and services. Both annual national meetings, the 

International Public Works Congress and Exposition and the North American Snow Conference offer opportunities 

to expose your products and services to a public works professionals from the US, Canada, and abroad. Corporate 

group members also receive complimentary listing in the printed "Corporate Member Directory of Products and 

Services" in the April issue of the APWA Reporter magazine, and complimentary listing in the online "Buyer's 

Guide". Both the printed Directory and the online Buyer's Guide offer listings sorted by company name and by 

product or service provided. Looking for ways to distribute your information to specific groups of public works 

professionals?  

(http://www.apwa.net/Membership/?page) 

 

 

Save Time and Expense 

APWA membership gives members a discount on most services and products offered through the APWA.  These 

include publications, videos, training manuals, conference registrations and exhibits.  National and local training 

courses are also usually included, as well as the opportunity to participate in click, listen and learn workshops.. 

 

 

Additional membership benefits: 

- Continuing Education Credits  

- ELA 

- Accreditation & Self-Assessment Program  

- Click, Listen, and Learn (audio-web "virtual" workshops)  

- Videos, CD-ROMs, and Text-based Courses  

http://www.apwa.net/Membership/?page
http://www.apwa.net/Membership/?page
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- Access to the InfoNOW Communities via the APWA main website  

- Access to online job postings on the APWA website  

- APWA Online Bookstore  

- Ability to peruse and access the state and local chapter websites  
 

- International Public Works Congress and Exposition  

- North American Snow Conference  

 

- Yearly subscription to the APWA Reporter monthly magazine  

- Legislative Action Task Force  

- Technical Committees 

- APWA Washington Report newsletter  

- National Public Works Week  

- Public Works video  

 

 

II - TYPES OF MEMBERSHIP 
  

1 - Individual Membership 

Individual membership is available to any official or employee of a governmental agency, manufacturer, supplier, 

contractor, or consulting firm who is actively engaged in the field of public works. 

 

Benefits for Individual Members:  

 Full membership, including the ability to vote and hold office at the local or national level.  

 Networking opportunity through participation in local chapter or branch activities, meetings and 

programs.  

 Discounted pricing on APWA publications and products.  

 Reduced rates on registration for many APWA meetings and workshops.  

 Subscription to the APWA Reporter monthly magazine.  

 Opportunity to participate in any or all of the infoNOW Communities (topic-related electronic discussion 

groups for electronic exchange of knowledge among APWA members), at no additional charge.  

 Eligibility to participate as voting members on Technical Committees and on APWA Government Affairs 

Committee.  

 

2 - Associate Membership 

Associate membership is available for any person not qualifying as an Individual member, but who has an interest 

in public works activities.  

Examples include professors, journalists. librarians, etc. 

 

Benefits for Associate Members:  

 Same as for Individual Members EXCEPT Associate members do not have voting rights (see list above)  

 

3 - Student Individual Membership 

Student Individual membership is available to any student enrolled in at least nine credit hours per semester at an 

accredited college, university, junior college or community college offering bachelor's or associate's degree 

programs in engineering, public administration, planning, construction or other public works-related coursework 

shall be eligible for Student Membership. APWA will accept individual student memberships regardless of 

whether the educational facility also has a student group established.  

There is a five-year maximum as a Student Member. Existing APWA members will not be allowed to transfer to 

Student Membership without the express written permission of the APWA Executive Director. 
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Benefits for Student Individual Members:  

Same as for Individual Members EXCEPT Student Individual members do not have voting rights and their APWA 

Reporter monthly magazine will only be delivered electronically. (see list above)  

 

4 - Retired Membership 

Members who are not yet eligible for Life Membership may be entitled to a reduced annual service fee provided 

they meet both the following requirements:  

A - continuous membership for at least 10 years  

B - fully retired from active service for which compensation is received  

 

Retired Member Benefits:  

 Same as for Individual Members (see list above)  

 Annual membership dues reduced to approximately 30% of the rate for US Individual membership 

(approximately 25% of Canadian Individual membership dues) plus any applicable chapter dues. Contact 

APWA headquarters for exact figure.  

 

5 - Life Membership 

Members who meet any ONE of the following requirements are eligible for Life membership.*  

 continuous membership for 30 years  

 continuous membership for 20 years and age 70  

 continuous membership for 20 years, age 65 and fully retired from active service for which compensation 

is received  

* In addition any individual who has been a member continuously for 10 years may be designated a Life Member 

by special action of the board of directors in recognition of outstanding service to the Association. 

 

Life Member Benefits:  

 Same as for Individual Members (see list above)  

 Annual membership dues, and any applicable chapter dues, are waived for Life members.  

 

1 - Student Group Membership 

Available to any group of at least five students who are each enrolled in at least nine credit hours per semester at 

the same accredited college, university, junior college or community college offering bachelor's or associate's 

degree programs in engineering, public administration, planning, construction or other public works-related 

coursework. Student Groups may include more than five members, there is a per person "additional Student Group 

member" fee. When joining as a Student Group, each member saves $5 USD on annual membership dues. 

 

Benefits for Rostered members under Student Group Memberships:  

 Same as for Individual Members EXCEPT Student Individual members do not have voting rights and 

their APWA Reporter monthly magazine will only be delivered electronically. (see list above)  

 

 

2 - Public Agency Group Membership 

Available to any federal, provincial, state, local, or other public agency that has a group of people who wish to 

exchange ideas, improve professional competency and increase the performance of their agency. The number of 

individuals covered and the annual fee for an agency group membership are based on the population served. 

Benefits for Rostered members under Public Agency Groups:  

 Same as for Individual Members (see list above)  

 

 

3 - Corporate Group Memberships 

Available to non-governmental entity, including public utilities, furnishing public works services or products.  
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APWA offers three levels (Heritage, Prestige, and Crown) of Corporate Membership, each offering a variety of 

benefits.  

 

A - Heritage Corporate Group 

Heritage Corporate group membership is ideal for smaller companies or companies with a regional focus. Heritage 

Corporate group membership is structured primarily for companies interested in networking and marketing 

opportunities closer to home while at the same time providing a link to APWA membership as a whole. 

 

BENEFITS:  

 Covers two rostered members. Groups may add members for an additional fee.  

Full individual membership benefits, including the ability to vote and hold office at the local or national level, for 

rostered members of the group.  

 Networking opportunity through participation in local chapter or branch activities, meetings and 

programs.  

 Opportunity for rostered members to receive newsletters and communications for more than one chapter 

(see Info-Sharing chapter for more details). 

 Save time in accounting/budgeting with one group renewal instead of several individual renewals 

 Make roster changes at any time within membership year. 

 Discounted pricing on APWA publications and products. (rostered members only)  

 Reduced rates on registration for many APWA meetings and workshops. (rostered members only)  

 Subscription to the APWA Reporter monthly magazine (rostered members only)  

 Opportunity to participate in any or all of the infoNOW Communities (topic-related electronic discussion 

groups for electronic exchange of knowledge among APWA members), at no additional charge. (rostered 

members only)  

 Eligibility to participate as voting members on Technical Committees and on APWA Government Affairs 

Committee. (rostered members only)  

 

 

ADDITIONAL MARKETING OPPORTUNITIES:  

 Complimentary listing in APWA's annual Corporate Member Directory of Products and Services  

 Complimentary listing in online Buyer's Guide including a link to corporate website. 

 Highlighting listings in event program for the APWA International Public Works Congress & Exposition 

and The North American Snow Conference.  

 Eligibility to purchase targeted APWA mailing list(s) at a savings of $20 per thousand records compared 

to non-member pricing (per 1,000 records).  

 

 

B - Prestige Corporate Group 

Ideal for companies with ongoing interests in public works. Prestige Corporate group membership may be of 

specific interest to those companies with large offices or offices across the country who want a broader and/or 

deeper level of involvement with public works professionals. 

 

BENEFITS:  

 All the benefits and marketing opportunities of Heritage Corporate group membership PLUS:  

 Covers 8 more rostered members, for a total of 10. Groups may add members for an additional fee.  

 

ADDITIONAL MARKETING OPPORTUNITIES:  

 Savings on targeted APWA mailing list(s) changes to $30 per thousand records off non-member pricing.  

 Discount of 10% off for purchase of advertising space in the APWA Reporter monthly magazine.  

 Recognition in opening presentation slides at the APWA International Public Works Congress & 

Exposition.  
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C - Crown 

Ideal for larger companies seeking optimal national exposure and involvement in the public works community. 

 

BENEFITS:  

 All the benefits and marketing opportunities of Heritage and Prestige Corporate group membership PLUS:  

 Covers a total of 40 rostered members. Groups may add members for an additional fee.  

 

ADDITIONAL MARKETING OPPORTUNITIES:  

 Discounted price for targeted APWA mailing list(s) changes to approx. 75% off non-member pricing (per 

1,000 records).  

 Discount of 20% off exhibit space at the annual APWA International Public Works Congress and 

Exposition.  

 

 

Chapter Membership: 

Primary Chapter 

APWA membership automatically includes one year of membership in your local APWA or CPWA chapter. 

Chapter assignment is determined by the member's mailing address. However it is possible to make a special 

request to be assigned to a chapter other than that which corresponds with member's mailing address, call 800-848-

APWA for more information. Often it is at the chapter level where members make personal connections, attend 

educational programs, equipment shows, and social events with public works professionals from their neighboring 

communities. All APWA chapters are part of the national association, therefore it is not possible to attain 

membership at the chapter level only. The "Chapters" page contains quick links to chapter websites. 

 

Chapter Dues 

Some chapters have established their own membership dues to help support their local programs. These dues 

(where applicable) are invoiced with national membership dues and must be paid in order to maintain active 

membership. See the membership application for specific chapter dues information. 

 

Branches and Branch Dues 

Some chapters cover large jurisdictions and have formed branches to bring educational and networking 

opportunities to an even more specific geographic area. These branches operate under the oversight of the local 

chapter. Some branches have established branch dues to help support the programs they are offering in their 

specific geographic area, but branch membership is optional, so branch membership dues (if applicable) are not 

included with the national-chapter membership invoice. All APWA chapters and branches are part of the national 

association, therefore it is not possible to membership at the branch level only. To find out if your chapter has 

branches you can use the list of branches then use the quick link to the relevant chapter's website. 

 

Info-Sharing Chapter 

In addition to the primary chapter assignment, any member who is covered on a group roster may also opt to 

receive newsletters and information about upcoming activities in other nearby APWA chapters. There is no extra 

fee for using this "info sharing chapter" option. For complete details call the APWA national office at 800-848-

APWA, or email membership@apwa.net. 

 

 

 

 

 

mailto:membership@apwa.net
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Detailed list of current APWA member benefits 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MEMBER 

BENEFITS 

Individual Group 

Individual 

Student 

Individual 

One-

Call 

Center Student 

Public 

Agency 

Corporate 

Heritage Prestige Crown 

Number of individuals 

covered under this type of 

membership (groups may 

add members for an 

additional fee) 

1 1 2 5 

Based on 

population 

served 

2 10 40 

Establish relationships with 

your peers through 

participation in local 

chapter or branch 

activities, meetings and 

programs. Membership in 

your local chapter is 

automatically included with 

national membership. 
(Additional chapter dues 

apply in some areas.) 

 

 
(Chapter 

dues 

waived) 

      

Tap into the experience of other members with practical resources: 

Free subscription to as many 

infoNOW electronic 

networking communities as 

fit your interests 

        

Free subscription to the 

APWA Reporter magazine for 

duration of membership 
 

 
(online 

version 

only) 

      

Discounted pricing on books 

and videos on management, 

water resources, solid waste, 

snow removal, transportation, 

equipment services, and more 

        

Learn more about timely topics in both the management and technical areas 

of public works: 
Discounted registration fees 

for the International Public 

Works Congress & 

Exposition 

        

Discounted registration fees 

for the North American Snow 

Conference 
        



 

Discounted registration fees 

for most nationally-sponsored 

workshops 
        

Discounted pricing for many 

local chapter and/or branch 

meetings and events 
        

Track your Continuing 

Education Units (CEUs). 

Requires processing fee. 
        

Save money on professional 

training from Vista Start 

Smart Training and PSMJ 

Resources 

        

Save time by reviewing an 

electronic synopsis of the 

recently published news 

items related to specific 

public works 

responsibilities 

        

Be a voice of public works: 
Free subscriptions to the 

APWA Washington Report          

Opportunity to join the 

Legislative Advocacy Task 

Force (LATF). No additional 

charge for members. 

        

Become involved with the 

Urban Forum or the Small 

Cities and Rural 

Communities Forum 

        

Participate in local or 

national public outreach 

activities including support of 

National Public Works Week, 

the MATHCOUNTS 

program, National Engineers 

Week, APWA's Proud to 

Care program, or local 

chapter and/or branch events 

        

Apply for a seat on an 

APWA Technical Committee         

Opportunity to receive 

newsletters and 

communications for more 

          



 

than one chapter. 

Save time in 

accounting/budgeting with 

one group renewal instead of 

several individual renewals 

          

Make roster changes at 

anytime within membership 

year 

          

Utilize your right to vote and 

hold office at the local or 

national level of association 
          

Marketing Opportunities: 
(These benefits are applicable for the member 

company.) 

Complimentary listing in 

APWA's annual Buyer's 

Guide in the April APWA 

Reporter magazine 

            

Complimentary listing in 

APWA's Online Buyer's 

Guide including a link to 

your corporate website 

            

Highlighted listings in event 

program for the APWA 

International Public Works 

Congress & Exposition and 

the North American Snow 

Conference 

             

Recognition in presentation 

slides at the APWA 

International Public Works 

Congress & Exposition 

              

Reduced pricing on purchases 

of targeted APWA mailing 

list(s) 

          Save $20 
Save 

$30 

Save 

$150 

Discount on advertising in 

APWA Reporter magazine 
            10% off 

10% 

off 

Discount on exhibit space at 

annual APWA International 

Congress and Exposition 

              
20% 

off 
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Appendix G 
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Attracting & Retaining the  

Emerging Professional 

Demographic 

http://www.coroflot.com/graemehunt/Logos/2
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Bring a Friend 

 

One of the best ways for the APWA to attract new people is by personal invitation.  Our group found a way to help 

institutionalize this practice by bringing a friend to an APWA event. 

1) At the next chapter meeting, convention or outing, invite current APWA members to bring a friend to the 

event.  A personal ask works best. 

a. This seems to work best at the more social  chapter events or by creating a separate event. One 

chapter did it after hours at a local bar and it worked very well. 

2) At the event, make sure there is a hand out for the potential new members.  

a. A simple promotional brochure outlining the benefits of membership and upcoming events 

seems to work best. 

3) Make sure the potential new members are welcomed by current members.  Keep the event fun! 

4) Follow up with the potential new members. 

a. Again, personal contact works best, have the people who brought the potential new members 

follow up with them and ask how it went. 

b. Ask the potential new members to join. 
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Orientation Guide 

 
The “Quick Orientation Guide for New Employees” was developed as a resource for use by the human resources 

department or superintendant of a new public works employee. The goal is to give new employees a quick, easy to 

read and carry guide to the benefits of joining the APWA . 

1) Through development and testing of the guide it was determined that this brochure is often lost in the 

stack of paper work a new employee receives from HR on their first day. 

2) The recommended method of distribution would be from the Superintendant with a personal invite to join 

APWA. 

3) Key tools included in the guide are: 

a. APWA web address: www.APWA.net 

b. How to join 

c. Training and Resources 

d. Events and Education  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.apwa.net
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Membership Pricing 

 

Membership pricing is a recruitment consideration for local chapters; however, comprehensive changes at the 

national level are not feasible at this time. While, prices for membership in APWA are set at the national level, 

there are some tools that can be used at the local level.  Reduced rates for first-time, national-level members and 

Partnership Agreements with other key professional associations help enhance the ability to attract and retain 

emerging leaders but there are many options at the local level to make joining APWA more attractive and make 

staying in more feasible in the wake of shrinking budgets and a slow economy. 

1)    Modify local level dues 

a. Dedicate chapter funds for subsidizing memberships toward select groups, such as the emerging 

leaders 

b. Reduce fees at the chapter, branch or state level to offset national dues 

2)    Offer a scholarship to Congress 

a. The Wisconsin chapter selects two local emerging leaders and sponsors their trip to Congress. 

b. The scholarship could be a reward for service, encouraging members to get involved and stay 

engaged, a common desire of the emerging professional 

3)    Recruit local vendors to sponsor some APWA memberships. 

a. Vendors may also participate in conferences or workshops that could be grouped w member 

sponsorship 

b. Local vendors may have untapped networks in public and private sector of the Chapter 

4)     Offer a discounted price at chapter conferences to select groups, such as emerging leaders 

5)    Partner to host local conferences with other technical groups like erosion control, water resources; local 

technical assistance programs (LTAPs) or county transportation officials 

a. This can reduce overhead costs of the program 

b. Reciprocal rates boost attendance numbers 

c. Attendees’ costs can be budgeted to “training” rather than “conferences” 
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6. Offer incentives to current members 

a. In 2004, the New Mexico Chapter created a program to provide a $1,500 stipend to be used 

toward attendance at the APWA National Congress to any chapter member who recruited 5 

members to the organization. 

b. Offer prize drawings or giveaways at chapter luncheons 

c. Create chapter awards for outstanding service, leadership or recruitment 

7.    Encourage public agency or corporate membership groups to support the participation of younger 

employees (Northern California Chapter 2008) 

a. Encourage designating at least 10% of memberships to those under 35 or with less than 7 years 

tenure 

b. Support application in the Emerging Leaders Academy 

Ensure all organizations with group memberships are utilizing all of their existing slots 
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Diversity 

 
The ability to attract and retain a more diverse Emerging Professional Demographic has been an ongoing challenge 

for the American Public Works Association. Members have made efforts to think of different programs that can 

help to reach out to a more diverse workforce, not only concerning the areas of gender, age, and ethnicity, but also 

exploring more diverse ways to offer education and training opportunities. 

1) Since each chapter and branch can be diverse from its neighbor, it is important to find out the specific 

needs of the branch. 

a. Set up annual focus groups through the use of surveys.  

i. Set up exit surveys for members who decide not to renew their membership. Ask them 

why they are choosing not to renew. 

ii. Reach out to the University System in your area. Survey students to see if they know 

about APWA and the resources the Association provides. 

iii.    Survey your membership at the local level. 

1. To get feedback from your local branch or chapter members, consider using 

tips from the Social Media How-To to correspond with members. One 

suggestion is to use your group on Facebook to ask the group about their 

needs. 

2. Utilize the poll option to make quantifying the results easier.  

3. Similar communication techniques can be utilized on twitter and We Are 

Public Works. 

2) The Membership Pricing How -To also suggests ways to engage members utilizing membership pricing 

options. 
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Field Workers 

 

The section on field workers identifies two objectives; first, clarify career development of field workers in public 

works to identify how to attract & retain emerging professionals. Additionally how can APWA be of more value to 

field workers? 

1)    Identify how APWA can be of more value to Field Workers 

a.    Investigate the idea of Superintendent Committees at the Chapter level. 

  i.     May be comprised of foreman, rather than superintendents 

  ii.   Technical, topical meetings or touring projects under construction 

  iii.  Family outings like baseball games to tie to technical tours may broaden appeal 

b.    Inquire with local Chapter, particularly the Executive Committee, to see if a Superintendent 

Committee would be supported 

i. Do they favor of a "committee" or support a "working exhibit and equipment demo" for 

"strategic personnel"? 

ii.    Offer lunch, if Chapter budget is available 

  iii.   Support and directive from management & director level encourages participation 

2)    Toolkit for Superintendent or Foremen Committees at the Chapter level 

 a.    Potential quarterly meeting topics 

  i.     Equipment & vendor presentations or demos 

  ii.   Storm spotting & severe weather awareness 

  iii.  School exhibition-type events, include equipment demos when possible (insurance &      

        liability) 

  iv.  Tour neighboring public works facilities or new additions like green practices 

  v.   Technology like GIS, GBA or snow tracker demos 

  vi.  Stream-bank stabilization or stream team volunteer efforts 
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vii.   Sustainability initiatives like permeable pavements, comingled recycling or Bio-digesters 

       coordinate with state DOT to cross-promote trainings, encourage networking 

b.    Planning meetings & scheduling speakers 

                    i.     Meetings should include cooperative efforts with other chapter committees (community          

service, education & training, diversity or NPWW) 

    ii.    Meeting locations should be rotated for fair access/planning 

    iii.   Tour/Visit local, large construction projects of interest 

 

    iv.   Incorporate suggestions from "Reaching Out to the Next Generation" PDF 

    v.    Develop an annual service project (school outreach, fair booth, etc) 

c. Survey audience to gather topic interests 

i.     Can be as simple as index cards or complex as Survey Monkey 

ii.    Engages those who may not have time/support to formally help plan or facilitate 

3)   Target field staff through existing Chapter level recruitment efforts 

a.     Bring a Friend 

        b.    Coach’s Corner web resources 

        c.    Young Professionals groups 

              d.     Diversity Committees 

e.     School partnership with PD, FD & EMS career track promo (open house for school kids up to 

intern programs w high schools) 

        f..   Union apprenticeship recruitment 
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Social Media 

 

Social Media is a FREE and fairly easy tool to utilize when working to attract and retain the Emerging 

Professional Demographic. With the increasing use of technology through computers and smartphones, social 

media is a key resource to implement in your recruitment plan. 

Professionals from diverse backgrounds and careers in public works can stay connected while on the go. Social 

media can help your veteran members, new members, and even lure potential members to stay up to date with 

APWA’s events, training, and multitude of resources. 

There are multiple social media websites to pick from. To help you get started, choose one option from the list 

below. Click on the title and you will be redirected to the website. Use this How-To guide to get you started! 

 

 

We Are Public Works was created by APWA Emerging Leaders Class II (ELA II) so that public works 

professionals had an arena to communicate amongst themselves. This social networking site is dedicated to sharing 

information regarding public works and showcases the diverse workforce that comprises the public works career 

field. This site lists grant information, forums, blogs, videos, APWA event details, and much more. Similar to a 

Facebook or MySpace page, each user has their own profile page which includes their personal bio information. 

You do not have to be an APWA member to join the site.  

1) Click on the title above or visit http://wearepublicworks.org/. 

2) To sign up, click on the “Sign Up” button in the top right corner. 

a. Type in your email address, password, and date of birth.  

i. This email address will be your login and all notifications will be sent to this address. 

3) Once you have a page, you will be able to add information about yourself including your current and 

past positions. 

4) There are opportunities to join groups that are dedicated to more specific areas of public works. This 

gives users an opportunity to discuss topics that they are interested in discussing current trends, best 

management practices, and other important information. Some of the groups include but are not limited 

to: APWA Young Professionals, Solid Waste Professionals in Public Works, APWA Center for 

Sustainability. 

http://wearepublicworks.org/
http://wearepublicworks.org/
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5) If you wish to create a new group, scroll down to the groups sections of the webpage and click on “+ 

Add a Group”. 

a. The screen will allow you to choose your group name, add an image and a description.  

b. You have the option to make the group open to anyone or just to members that are invited by 

the creator. 

6) To add an event, scroll down to the middle of the webpage. On your right hand side under the 

“Events” heading click on “+ Add an Event”. 

a. The next screen will allow you to enter the event name and details with an option to upload an 

image. 

b. Like creating a new group, there is an option to making the event Public or Private. 

7) It is recommended that current members send an invitation to join the site to new coworkers, young 

professionals, and even longtime colleagues who are not members of the site already. To invite a 

friend to join, click on the “Friends – Invite” tab located on the right hand side of the page. 

a. You will have the options to enter email addresses manually or import addresses from your 

personal email address book.  

8) There is currently not a Smartphone application available but stay tuned! 

 

 

Emerging Leaders Academy Class IV set up a test group titled “APWA ELA IV”. If you have a Facebook 

profile for personal use, it is recommended that you create a user profile that is separate for professional/business 

use only. 

1) Click on the title above or visit www.facebook.com. 

2) To sign up, enter your name, your email address, password, and date of birth.  

a. The name you enter will be the name of your profile.  

b. The email address you use will be your login name. 

3) Hit the “Sign Up” button. 

http://www.facebook.com
http://www.facebook.com/
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4) Once you are set up with your account, you are ready to create a group page to start sharing your branch/

chapter’s information.  

a. Go to “Home” view and click on “Create Group” which is located on the left side of the page. 

5) A pop up screen will ask you to create a group name and which members you would like to add to the 

group. 

a. You have the option to make the group closed or open.  

i. If you select open, anyone can see the group, who’s in it, and what members post. 

ii. If you select closed, anyone can see the group and who’s in it. Only members can see 

posts. 

6) Hit “Create”. 

7)  Groups will allow you to share information about trainings, meeting dates, photos, videos, and even gives 

you the option to asks members of the group a question. You can also add “poll” options to summarize the 

answers of the group. 

8) You can also create events for meetings, webinars, etc. Click “Create Event” on the right side of the 

screen. 

a. You can select the date, time, location, and other important details. 

b. You can also invite guests to attend. A notification will be sent to invitees and they can accept or 

deny your request. 

9) Facebook offers an application for your smartphone. For more information regarding the free application, 

visit www.facebook.com.  

 

 

1) Click on the title above or visit https://twitter.com/. 

2) Enter your name  

http://www.facebook.com
https://twitter.com
http://twitter.com/
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a. This will be the name of your twitter page. Emerging Leaders IV created a test twitter account 

titled “APWAELAIV”. You can also reference “APWATWEETS” which is the official twitter 

account for APWA National. 

3) Enter your email address. 

a. This will be your email address that you use to log into twitter with. Twitter notifications will 

also be sent to this email address. 

4) Choose a password for your account. 

a. If multiple members will be using this account to post information, try to choose a password that 

the users will be able to remember. 

5) Hit the “Sign Up” button. 

6) Next, you will need to set up your profile by adding a picture and a short biography of what your 

organization is all about. Some standard information includes the mission of the organization, where the 

organization is located, etc. Make this bio eye catching while including information that entices someone 

to follow your account. 

7) Before you begin sending messages out the world, it is important to learn some of the basic twitter lingo.  

a. Tweet – act of posting on twitter. 

b. Retweet (RT) – tweeting information again from another user. Retweeting automatically credits 

the source and all of your followers can see the tweet. 

i. Limit this method to only relevant information that you want to make sure others hear. 

c. TwitPic  – quick and easy way to share photos on twitter. 

d. Hashtag – putting a # sign in front of a word will create a hashtag.  A hashtag makes a certain 

word easily searchable and will show you a search where other users have used a hashtag for the 

same topic. 

e. Twitiquette – proper etiquette or way of conducting business on twitter. 

f. Follow – allows a user to see your tweet updates. Similar to having a “friend” on Facebook. 

8) It is equally important to learn some twitiquette before getting started: 
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a. Unlike the other social media websites where you will have “friends”, twitter focuses on 

“following” different users. You can “follow” organizations/people and they can also “follow” 

you. You do not have to “follow” someone that “follows” you. 

b. Be selective on who you follow. Those new to twitter often follow anyone/everyone just to get 

their number of followers up. This can also deter some people from following you! Keep your 

mission in mind. 

c. If you know of other experts in your career field (or other APWA twitter accounts) take a look at 

who they are following to give you an idea of who you can follow. 

d. When your followers start to leave you comments or questions, do your best to acknowledge/

respond to them in some way. Remember twitter was created as a communication tool.  

e. Be cognizant of what you say on your tweets. Always be professional. Think about whether you 

would be embarrassed if your grandmother read your tweet! 

9) Now you are ready to write your first tweet. Your message must be 140 characters or less (including 

spaces). 

a. Consider using a hashtag. This makes it easier for users to pull into multiple conversations 

regarding the same topic. APWATWEETS used a hashtag to discuss the use of solar energy (i.e. 

#solar). 

10) To get the word out about your twitter profile, look for other accounts to follow. You can search for 

profiles in the search field at the top toolbar.  

a. Click on the icon of the profile you would like to follow. This will bring you to their profile 

page.  

b. Click on the “+ Follow” Button”. The green “+ Follow” box will not turn into a green 

“Following” Box. You now have your first follow!  

i. To “unfollow” someone, click on the green “Following” box and your request will yield 

a red “Unfollow” box.  

11) You can also download the twitter app so that you can stay connected on the go. You can find more 

specific details on https://twitter.com/#!/download  or visiting your mobile app store. The application is 

free. 

https://twitter.com/#!/download
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12) Also consider setting up mobile notifications on your smartphone so you can utilize twitter right from 

your phone. Go to https://twitter.com/device for more information. You can text message your tweets 

right from your phone. Twitter does not charge for this service. Standard message and data rates may 

apply. 

13) For more information about twitter go to: https://twitter.com.about. 

 

 

If you are going to be utilizing more than one social networking site at a time, you might consider using 

hootsuite. This site is a social media dashboard and allows you to update multiple social networking sites with 

just a click. 

1. Click on the title about or go to http://hootsuite.com. 

2. Click on “Sign Up Now”. 

a. There are currently two versions of available. The Pro version for $5.99 per month or the Basic 

version which is free. These directions are based on the free version. 

3. Enter your email address, full name, password, and time zone. Hit “Create Now”. 

a. It is recommended that you use the same email address as your other social media logins. This 

will help to manage all of your accounts together.  

4. Next, click on the Social Network tab that you wish to add. For instance, “Add a twitter Profile”. 

5. A Pop up window will come up asking for the authorization to access your twitter profile. Hit the 

“Connect with twitter” button. 

a. You will be asked to enter your password. Then click “Authorize app”. 

b. If you wish to add another social network site, click on “+ Add Social Network” located under 

the settings screen”. You will repeat Step 5 again for each network you add. 

6. Hootsuite allows you to schedule a message to be sent at a certain date and time. To use this feature click 

on the “Schedule a Message” tab. 

a. Select the calendar icon to schedule the date and time you wish your message to be broadcasted. 

https://twitter.com/device
https://twitter.com.about
http://hootsuite.com
http://hootsuite.com/
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i. You can schedule times in five minute increments. 

ii. Check the box if you wish to have hootsuite email you when the message has been sent. 

b. Click on which social media sites you would like your message shared with. You will see icons 

with your profile picture for each network. 

c. Type your message in the text box and click “Send Now”. 

7. Hootsuite also offers a free application supported on iPhone, Android, and BlackBerry devices. 
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Promotional Brochure 

 

The APWA has many great brochures and tools available on their website to assist local chapters in their 

recruitment and retention of members. 

 

1) To begin, go to the APWA national website: www.apwa.net.  Once you sign in, you can check out the 

current membership recruitment tools. 

a. Sign in 

b. Click on the Discover APWA tab 

c. Click on Chapter Leader Resources 

d. Then click on Membership 

e. You will then see a plethora of information on tools for distribution. 

i. In particular, note the one called Steps for Engaging New APWA Student and Young 

Professional Members 

2) Distribute this information to current members; asking them to forward it to anyone they may recruit into 

the APWA. 

3) Distribute this information directly to potential new members. 

4) Post the information on your local chapter’s website. 

5) Distribute this information using social media tools. 

a. For more information on social media methods, please see the Social Media How -To. 

 

 

 

 

 

 

 

 

 

http://www.apwa.net
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Appendix 1: Emerging Leaders Academy IV Members 

 

 

Mary Pat Baldauf, Sustainability Facilitator, City of Columbia, SC 

Antonia Castro-Graham, Senior Management Analyst, City of Coachella, CA 

Jason Damweber, Administrative Analyst, Town of Chapel Hill, NC 

Bradley Dennehy, Director of Public Works, City of Milford, DE 

Eric Dundee, Engineer II, City of Madison, WI 

Kristen Elderson, Management Analyst, City of San Bruno, CA 

Bill Grider, Director of Public Works, City of Greenville, IL 

Monica (Nikki) Guillot, Stormwater BMP Specialist, City of Lenexa, KS 

Paul Klajbor, Administrative Services Manager, City of Milwaukee, WI 

Deborah Leistner, Transportation Planning Manager, City of Gainesville, FL 

Therese Mersmann, Project Manager, City of Olathe, KS 

Amanda Millirons, Management Analyst, City of Palm Bay, FL 

Giselle Rodriguez-Villanueva, Interim City Engineer, City of Fayetteville, NC 

Michael Roy, Operations Manager, City of Snoqualmie, WA 

Eric Strack, Municipal Engineer, HNTB Corporation, Kansas City, MO 

Rylan Wadsworth, Assistant Director of Public Works, Town of Montreal West, QC 
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna 

aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip 

ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel 

illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril 

delenit au gue duis dolore te feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper 

suscipit lobortis nisl ut aliquip ex en commodo consequat. Duis te feugifacilisi per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adip iscing elit, sed diem nonummy nibh 
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ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in 

vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio 

dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te feugat nulla facilisi. Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut 

wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo 

consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu 

feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praeent luptatum zzril delenit au gue duis 

dolore te feugat nulla facilisi. 

Facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper suscipit lobortis ni. Lorem ipsum 

dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat 

volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

dolore eu feugiat nulla sl ut aliquip ex en commodo consequat. Duis te feugifacilisi.per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis isl ut aliquip ex ea commodo consequat. 

Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat 

nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi.ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet 

dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis 

nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent 

luptatum zzril delenit au gue duis dolore te feugat nulla facilisi.  
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dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat 

volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

dolore eu feugiat nulla sl ut aliquip ex en commodo consequat. Duis te feugifacilisi.per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis isl ut aliquip ex ea commodo consequat. 

Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat 

nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi.ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet 

dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis 

nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent 

luptatum zzril delenit au gue duis dolore te feugat nulla facilisi.  
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna 

aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip 

ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel 

illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril 

delenit au gue duis dolore te feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper 

suscipit lobortis nisl ut aliquip ex en commodo consequat. Duis te feugifacilisi per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adip iscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in 

vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio 

dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te feugat nulla facilisi. Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut 

wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo 

consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu 

feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praeent luptatum zzril delenit au gue duis 

dolore te feugat nulla facilisi. 

Facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper suscipit lobortis ni. Lorem ipsum 

dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat 

volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

dolore eu feugiat nulla sl ut aliquip ex en commodo consequat. Duis te feugifacilisi.per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis isl ut aliquip ex ea commodo consequat. 

Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat 

nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi.ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet 

dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis 

nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent 

luptatum zzril delenit au gue duis dolore te feugat nulla facilisi.  
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna 

aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip 

ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel 

illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril 

delenit au gue duis dolore te feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper 

suscipit lobortis nisl ut aliquip ex en commodo consequat. Duis te feugifacilisi per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adip iscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in 

vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio 

dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te feugat nulla facilisi. Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut 

wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo 

consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu 

feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praeent luptatum zzril delenit au gue duis 

dolore te feugat nulla facilisi. 

Facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper suscipit lobortis ni. Lorem ipsum 

dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat 

volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

dolore eu feugiat nulla sl ut aliquip ex en commodo consequat. Duis te feugifacilisi.per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis isl ut aliquip ex ea commodo consequat. 

Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat 

nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi.ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet 

dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis 

nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent 

luptatum zzril delenit au gue duis dolore te feugat nulla facilisi.  
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna 

aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip 

ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel 

illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril 

delenit au gue duis dolore te feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper 

suscipit lobortis nisl ut aliquip ex en commodo consequat. Duis te feugifacilisi per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adip iscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in 

vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio 

dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te feugat nulla facilisi. Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut 

wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo 

consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu 

feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praeent luptatum zzril delenit au gue duis 

dolore te feugat nulla facilisi. 

Facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper suscipit lobortis ni. Lorem ipsum 

dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat 

volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

dolore eu feugiat nulla sl ut aliquip ex en commodo consequat. Duis te feugifacilisi.per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis isl ut aliquip ex ea commodo consequat. 

Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat 

nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi.ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet 

dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis 

nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent 

luptatum zzril delenit au gue duis dolore te feugat nulla facilisi.  

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna 

aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip 

ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel 

illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril 

delenit au gue duis dolore te feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper 

suscipit lobortis nisl ut aliquip ex en commodo consequat. Duis te feugifacilisi per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adip iscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in 

vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio 

dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te feugat nulla facilisi. Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut 

wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo 

consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu 

feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praeent luptatum zzril delenit au gue duis 

dolore te feugat nulla facilisi. 

Facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper suscipit lobortis ni. Lorem ipsum 

dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat 

volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

dolore eu feugiat nulla sl ut aliquip ex en commodo consequat. Duis te feugifacilisi.per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis isl ut aliquip ex ea commodo consequat. 

Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat 

nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi.ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet 

dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis 

nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent 

luptatum zzril delenit au gue duis dolore te feugat nulla facilisi.  

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna 

aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip 

ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel 

illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril 

delenit au gue duis dolore te feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper 

suscipit lobortis nisl ut aliquip ex en commodo consequat. Duis te feugifacilisi per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adip iscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in 

vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio 

dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te feugat nulla facilisi. Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut 

wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo 

consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu 

feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praeent luptatum zzril delenit au gue duis 

dolore te feugat nulla facilisi. 

Facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper suscipit lobortis ni. Lorem ipsum 

dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat 

volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

dolore eu feugiat nulla sl ut aliquip ex en commodo consequat. Duis te feugifacilisi.per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis isl ut aliquip ex ea commodo consequat. 

Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat 

nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi.ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet 

dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis 

nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent 

luptatum zzril delenit au gue duis dolore te feugat nulla facilisi.  

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna 

aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip 

ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel 

illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril 

delenit au gue duis dolore te feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper 

suscipit lobortis nisl ut aliquip ex en commodo consequat. Duis te feugifacilisi per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adip iscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in 

vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio 

dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te feugat nulla facilisi. Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut 

wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo 

consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu 

feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praeent luptatum zzril delenit au gue duis 

dolore te feugat nulla facilisi. 

Facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi. Ut wisi enim ad minim veniam, quis nostrud exerci taion ullamcorper suscipit lobortis ni. Lorem ipsum 

dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet dolore magna aliguam erat 

volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum 

dolore eu feugiat nulla sl ut aliquip ex en commodo consequat. Duis te feugifacilisi.per suscipit lobortis nisl ut aliquip ex en 

commodo consequat. Duis te feugifacilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh 

euismod tincidunt ut lacreet dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution 

ullamcorper suscipit lobortis isl ut aliquip ex ea commodo consequat. 

Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat 

nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit au gue duis dolore te 

feugat nulla facilisi.ipsum dolor sit amet, consectetuer adipiscing elit, sed diem nonummy nibh euismod tincidunt ut lacreet 

dolore magna aliguam erat volutpat. Ut wisis enim ad minim veniam, quis nostrud exerci tution ullamcorper suscipit lobortis 

nisl ut aliquip ex ea commodo consequat. Duis te feugifacilisi. Duis autem dolor in hendrerit in vulputate velit esse molestie 

consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent 

luptatum zzril delenit au gue duis dolore te feugat nulla facilisi.  
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Membership Information/Options: 

http://www.apwa.net/membership 

 

Membership Application: 

https://www2.apwa.net/Membership/memberapp.asp 

 

Prospective Member Packet Request: 

http://www2.apwa.net/Membership/sendinfo.asp 

 

Diversity: 

http://www2.apwa.net/About/Board/diversity.asp 

 

APWA Strategic Plan: 

http://sites.apwa.net/portals/59/documents/apwastratplan2010.pdf 

 

About APWA: 

http://www2.apwa.net/about/ 

 

APWA Partnerships: 

http://www.apwa.net/get_connected/partnerships_taskforces 

 

What we do: 

http://www.apwa.net/what_we_do 

 

Chapters: 

http://www.apwa.net/chapters 

 

Social media: 

http://www.apwa.net/get_connected/social_networks/ 
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